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Valley Division

TYPE OF EVALUATION

I Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

! Yes E I'to

n Correction Report

BY

COi¡I\4ANDER'S REVIEW OATE

t0109/2009

1. COMMUNIry OPINION
EVALUATED

Yes

ACTION REQUIRED

No
CORRECTED

a. How does the community as a whole feel about the Department? I believe that there is a very good perception of the Department.

(1) Do all sectors of the community have the same opinion? lYes ZNo

b. Has good rapport been established wlth leaders within the community? IYes n No

c. Do people believe the Department represents their best interests? [Yes n No

d. Does the Department have the reputation of impartially enforcing laws? Z Yes I tlo

e. Do people in the community feel the Department is doing a good job? [Yes n No

How does the reputation of the Department compare with other agencies in the area? The feedback that I have received is that the

CIIP is the premier law enforcement agency in the area.

a. \Mat procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? The Valley

CORRECTED
2. THE OFFICER AND PUBLIC CONTACTS

Division PIO handles citizen's inquiries online with dissemination to area commanders for follow-up and via our 877-CHP-1929 number.

(1 ) What is the ratio of compliments to complaints? 85: l5

(2) Does it appear offlcers are making successful public contacts? I Yes E tlo

(3) ls recognition given to the complimented officers? [Yes n No

(a) How? Numerous calls and public statements related what a great job our officers are doing.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? Z Yes n No

(5) Are offìcers with patterns of complaints provided with corrective training and direction? Z Yes n ¡lo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? ysry

well received. The citations are generally cleared by the front desk officer.

(1 ) What is the opinion of the public appearing at court regarding Area officers? I have not heard any negative feedback.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? Division area advises the availability of the

complaint process for unhappy citizens and will also actively accept compliments of officers via letters or via officer 100 forms.

3. NEWS MEDIA

a. Have guidelines been established to foster harmonious relations with the new media?

CORRECTED

E Yes n ¡lo

(1) Does the media treat the Department favorably? ZYes ! No

(2) Are media representatives satisfìed with their relationship with the Department? ZYes n No

(a) Has good rapport been established between Area personnel and the media? I Yes n ¡{o

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? ØYes ! No

b. Have procedures been established for the routine dissemination of accidenUincident information? Z Yes E t,lo

(1) ls "Code 20" or a similar device used for more spectacular incidents? ZYes n ruo

(a) How are other kinds of news information disseminated to the media? Valley Division will send out Press Releases and will

also telephone the different News Desks.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? Z Yes ! tlo

(1) Are multiJingual programs emphasized? EYes n ¡,¡o

(2) Are public affairs press releases distributed to the public in a timely manner? ZYes ! No

(3) ls there adequate media involvement at local Area events? ZYes n No

d. How are releases produced by headquarters distributed? They are sent to Valley Division and then disseminated to each area's Public

lnformation Officer for area-wide dissemination.

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? Z Yes ! No

(2) Who is responsible to monitor the media for items concerning the Depadment? Public Information Officers

(a) Are significant items sent to headquarters? Ø Yes n ¡,¡o

(3) Are harmonious relations established and maintained with the media by the PAO? @Yes n No

(4) Are strategic goals emphasized at PAO/TMC activities? Ø Yes n ¡{o

a. Has the commander identifìed problems that should be resolved through the public affairs program? [Yes nNo

(1) Who supervises the program? ?¡o
(2) ls preplanning evident in the school program? ZYes n No

(3) ls the program designed and directed toward the solution of specific problems? ZYes n ruo

(4) Are activities discussed and planned with school administrators? ZYes n ruo

(5) Has the program been approved by the commander? EYes n No
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(6) Does the program follow departmental priorities? E Yes n ¡lo
(7) Are all grade levels included? ØYes n ruo

(8) How is the success of the program measured? The problems associated with El Dorado County Schools is directly involved with

traffic. It was addressed by patrol and assessed by meeting with school administrators for feedback.

(9) ls it successful? EYes n No

(10) Are activities coordinated in conjunction with Division recruitment efforts? E Yes n ¡lo

a. Has the commander identifìed problems that should be resolved through the Public Affairs Program? Z Yes n ¡lo
(1) Does the Public Affairs Program reach all appropriate groups within the community? E Yes n ¡lo
(2) Are ethnic groups' problems considered? Ø Yes n ¡lo
(3) Are bilingual officers utilized? Z Yes n ¡¡o

(4) ls the current Strategic Plan emphasized when and where appropriate? [Yes n No

b. Does the commander keep the PAO fully briefed on current situations which may be newsworlhy? ZYes n No

(1) Does the PAO report directly to the commander on public affairs matters? Z Yes n ¡{o

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? Z Yes n No

(3) Does the PAO review the Strategic Plan quarterly? Z Yes n ¡lo
(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? This has not been an

tssue.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? EYes n No

c. ls the commander involved in public contacts? E Yes n ¡¡o

(1) ls membership maintained in a service club, safety council, etc.? ZYes nNo
(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The Commander and Chiefs

all perform regular speaking engagements.

(a) lf experience is lacking, is the commander doing anything to correct this? x /¡, {Fres-tillr
(3) Are supervisors involved in the community? ZYes nNo

(a) Do they make public appearances? IYes n ¡lo
(b) ls training provided for those who lack experience? EYes nruo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? ZYes nUo
(a) Are act¡on steps being addressed in a timely manner? EYes ! No

CHP 453H (Rev 5-06) Page 3 of 4
Destroy Previous Editions

c453h506 pdf



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
PUBLIC REACTION

'o 4s3H (Rev. 5-06) OPI 009

d. Are all employees encouraged to understand and participate in public affairs programs? IYes n No

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? Z yes D No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? Z yes n ¡lo
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correct¡on Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

! Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

lYes Z No

! Correction Report

BY

DATE

/ú /"s/a f
1. COMMUNIryOPINION

ËvALUATED I-/
1012712009

ACTION REOUIRED CORRECTED

a. How does the community as a whole feel about the Department? The Department is seen as an integral part of El Dorado County

and vital to the safety of motorists in the community.

(1) Do all sectors of the community have the same opinion? ElYes ! tlo

b. Has good rapport been established with leaders within the community? ZYes n No

c Do people believe the Department represents their best interests? [Yes n No

d. Does the Department have the reputation of impartially enforcing laws? flYes n No

e. Do people in the community feel the Department is doing a good job? EYes nruo

f How does the reputation of the Department compare with other agencies in the area? Officers in the field are often complimented

in their conduct and professionalism when compared to other agencies in the area.

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Comments

CORRECTED

2. fHE OFFICER AND PUBLIC CONTACTS

from motorists are handled according to Departmental policy and supervisors have open communication with offìcers to relay feedback.

(1) What is the ratio of compliments to complaints?

(2) Does it appear officers are making successful public contacts? E Yes n ¡lo

(3) ls recognition given to the complimented offlcers? ZlYes nNo

(a) How? Verbal and Written recognition such as 100 Form comments or Commendable Form 2.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? Ø Yes n No

(5) Are officers with patterns of complaints provided with corrective training and direction? EYes n No

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

OfFrcers are seen as impartial and fair in their enforcement of traffic law. Few members of the public appear at the Area to express

anger or a negative reaction towards officers.

(1) What is the opinion of the public appearing at court regarding Area offìcers? Many members of the public have often remarked in

court that officers were polite, kind and impartial. Very few have expressed feeling that they were singled out or treated unfairly.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers?

a. Have guidelines been established to foster harmonious relations with the new media? [Yes nNo

(1) Does the media treat the Department favorably? [Yes n No

(2) Are media representatives satisfied with their relationship with the Department? ØYes n No

(a) Has good rapport been established between Area personnel and the media? EYes n No

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? ØYes n No

b Have procedures been established for the routine dissemination of accidenVincident information? flYes nNo

(l) ls "Code 20" or a similar device used for more spectacular incidents? [Yes n No

(a) How are other kinds of news information disseminated to the media? Via telephonic interviews, press releases and field

interviews.

c. Are there specially prepared and coordinated programs to handle specifìc traffc problems? MYes nNo

('l) Are multi-lingual programs emphasized? lYes E No

(2) Are public affairs press releases distributed to the public in a timely manner? flYes n No

(3) ls there adequate media involvement at local Area events? EYes nNo

d. How are releases produced by headquarters distributed? The releases are sent or faxed to local area newspaper.

(1) Is there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? [ Yes n No

(2) Who is responsible to monitor the media for items concerning the Department? Officer D. Stark, 13463.

(a) Are significant items sent to headquarters? IYes E t',lo

(3) Are harmonious relations established and maintained with the media by the PAO? [Yes ! No

(4) Are strateg¡c goals emphasized at PAO/TMC activities? ZYes nNo
EVALUATED

1012712009

a. Has the commander identified problems that should be resolved through the public affairs program? [Yes n No

(1) Who supervises the program? nYes nNo

(2) ls preplanning evident in the school program? ZYes E No

(3) ls the program designed and directed toward the solution of specific problems? [Yes n No

(4) Are activities discussed and planned with school administrators? [Yes n No

(5) Has the program been approved by the commander? ZYes n No
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(6) Does the program follow departmental pr¡orities? EYes nNo
(7) Are all grade levels included? EYes nruo

(8) How is the success of the program measured? Some programs have course evaluation forms which are kept on file. Other

programs use verbal and written feedback from the schools.

(9) ls it successful? EYes n No

(10) Are activities coordinated in conjunction with Division recruitment efforts? ZYes n No

a. Has the commander identified problems that should be resolved through the Public Affairs Program? EYes nNo

(1) Does the Public Affairs Program reach all appropriate groups within the community? IYes nNo

(2) Are ethnic groups' problems considered? ØYes nNo

(3) Are bilingual offìcers utilized? [Yes n No

(4) ls the current Strategic Plan emphasized when and where appropriate? [Yes n No

b Does the commander keep the PAO fully briefed on current situations which may be newsworthy? ZYes nNo
(1) Does the PAO report directly to the commander on public affairs matters? EYes nNo
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? ØYes nruo

(3) Does the PAO review the Strategic Plan quarterly? EYes nNo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed?

(5) ls the PAO addressing issues assigned to him/her in a timely manner? [Yes n No

c ls the commander involved in public contacts? ØYes nUo

(1) ls membership maintained in a service club, safety council, etc.? [Yes nNo
(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The commander speaks at

appropriate venues but when he is not available the PIO or appropriate supervisor will often attend these events.

(a) lf experience is lacking, is the commander doing anything to correct this? EYes nNo

(3) Are supervisors involved in the community? [Yes nNo

(a) Do they make public appearances? ZYes n No

(b) ls training provided for those who lack experience? ZYes nNo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? EYes !No
(a) Are action steps being addressed in a timely manner? ØYes nNo
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d. Are all employees encouraged to understand and participate in public affairs programs? ZYes nNo
(1) Are employees given appropriate recognition for their involvement in community activities which enhance

the image of the Depaftment? E Yes n No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway PatrolYouth Mentor Program? E Yes n ruo
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TYPE OF INSPECTION
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! Executive Office Level
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inspection:
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DATE
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INSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
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Department is received positively within the community.

WPE OF EVALUATION

! Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

1011512009
FOLLOW.UP REQUIRED

D Yes Z ¡¡o

n Correction Report

BY þ--------

DATE

i0 l-l,o
1. COMMUNITY OPINION

ÊVALUATED I
Yes

AdTION REOUIRED

No

a. How does the community as a whole feel about the Department? The Department has good relations within the Community. The

(1) Do all sectors of the community have the same opinion? ØYes n ruo

b. Has good rapport been established with leaders within the community? EYes nNo

c. Do people believe the Department represents their best interests? IYes ! No

d. Does the Department have the reputation of impartially enforcing laws? ØYes ! No

e. Do people in the community feel the Department is doing a good job? ElYes ! No

f. How does the reputation of the Department compare w¡th other agencies in the area? Tracy P.D. and the C.H.P. both have a

positive reputation within the community.

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Citizen

CORRECTED
2. THE OFFICERAND PUBLIC CONTACTS

concerns are addressed through PIO plesentations, traffic complaint log and SEU enforcement.

(1) What is the ratio of compliments to complaints?

(2) Does it appear officers are making successful public contacts? [Yes ! No

(3) ls recognition given to the complimented officers? ElYes ! No

(a) How? l00formcomments, lettersofappreciationbycitizensareinitialedbycommanderandplacedinOffrcerfiles.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? E Yes E No

(5) Are officers with patterns of complaints provided with corrective training and direction? ØYes ! No

b. Based on information from the public appearing at the Area offìce to clear citations, what is the general opinion of Area officers? The

public appreciates the Department not lequiring a fee to clear citations. They perceive that the citations are for safety reasons and not

money generation for the Department.

(1 ) What is the opinion of the public appearing at court regarding Area officers? The public generally believes the Department is

impartial and the officers are doing their jobs.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? Talking to community leaders and the gener-al

a. Have guidelines been established to foster harmonious relations with the new med¡a? EYes n No

public.

(1) Does the media treat the Department favorably? ØYes ! No

(2) Are media representatives satisfied with their relationship with the Department? ØYes DNo

(a) Has good rapport been established between Area personnel and the media? ØYes ENo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? ØYes ENo

b. Have procedures been established for the routine dissemination of accidenVincident information? ZYes n No

(1) ls "Code 20" or a similar device used for more spectacular incidents? ZYes n No

(a) How are other kinds of news information disseminated to the media? Press ¡eleases and direct communication tvith leportels.

For the Labol Day MEP the Commandel did a Tlallìc Salety PSA lol the local network.

c. Are there specially prepared and coordinated programs to handle specifìc traffic problems? @Yes I No

(1) Are multi-lingual programs emphasized? flYes E No

(2) Are public affairs press releases distributed to the public in a timely manner? ElYes ! No

(3) ls there adequate media involvement at local Area events? ZYes n No

d. How are releases produced by headquarters distributed? They ale folwarded to the Area PIO r.vho disseminates accordingly

(1) lstherefollow-uptoensurereleasesarereceivedinatimelymanner,andmeettheneedsofthemedia? ØYes !No
(2) Who is responsible to monitor the media for items concerning the Department? PIO primalily.

(a) Are significant items sent to headquarters? [Yes ! No

(3) Are harmonious relations established and maintained with the medìa by the PAO? ØYes nNo

(4) Are strategic goals emphasized at PAO/TMC activities? ZYes !No

a. Has the commander identified problems that should be resolved through the public affairs program? ØYes ! No

(1) Who supervises the program? EYes n No

(2) ls preplann¡ng evident in the school program? ØYes E No

(3) ls the program designed and directed toward the solution of specific problems? ZYes n No

(4) Are activities discussed and planned with school administrators? ØYes !No
(5) Has the program been approved by the commander? ØYes ! No
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(6) Does the program follow departmental priorities? [Yes ENo

(7) Are all grade levels included? EYes nNo

(8) How is the success of the program measured? Obtaining feedback from students and/or. parents, and school administrator.s.

(9) ls it successful? @Yes n Uo

(10) Are activities coordinated in conjunction with Division recruitment efforts? EYes n No

a. Has the commander identified problems that should be resolved through the Public Affairs Program? [Yes ENo

(1) Does the Public Affairs Program reach all appropriate groups within the community? ØYes ENo

(2) Are ethnic groups' problems considered? ØYes Eruo

(3) Are bilingual off¡cers utilized? EYes ENo

(4) ls the current Strategic Plan emphasized when and where appropriate? EYes !No
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? EYes ENo

(1) Does the PAO report directly to the commander on public affairs matters? [Yes ENo

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? ØYes ENo

(3) Does the PAO review the Strategic Plan quarterly? ZYes !No
(4) WhatactiondoesthecommanderinitiatewhenthegoalsoftheStrategicPlanarenotadequatelyaddressed? Thishasnotbeena

problem.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? EYes !No
c. ls the commander involved in public contacts? EYes !No

('1 ) ls membership maintained in a service club, safety council, etc.? ØYes !No
(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The Area Commander takes

the initiative to speak to the community when the opportunity presents itself. She has made a public service announcement

(CH.26), attended National Night Out, Tlacy Bean Festival and spoke to community leaders.

(a) lf experience is lacking, is the commander doing anything to correct this? ØYes !No
(3) Are supervisors involved in the community? ØYes ENo

(a) Do they make public appearances? Ø Yes E ¡¡o

(b) ls training provided for those who lack experience? ØYes nNo

(4) Are all supervisors aware of strategic Aoals and the approach the public affairs program has
taken towards them? ElYes !No
(a) Are action steps being addressed in a timely manner? ØYes ENo
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d. Are all employees encouraged to understand and participate in publ¡c affairs programs? [Yes !No
(1 ) Are employees given appropriate recognition for their involvement in community aclivities which enhance

the image of the Department? E Yes E No

(2) Are employees aware of the Departmenfs Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? Ø Yes ! No
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

! Division Level X Command Level

I Executive Office Level

Total hours expended on the
inspection:

n

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

l-l Yes X 1,,¡o

Forward to:

Due Date:

Chapter lnspection: Chapter 8 - Public Reaction

lnspector's Comments Reqardinq lnnovative Practices:
None.

Command Su tions for Statewide lmprovement:
None.

ln s Findinqs:
The Area's positive reputation is enhanced by a very active Public lnformation Officer.

Commander's Response: X Concur or n Do Not Concut (Do Not Concur shall document basis for response

lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.
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Required Action

Corrective Action PlanÆimeline
No corrective action.

t lot
Employee would like to discuss this repod with
the reviewer.

HPM 9.1. Chaoter 8 for

Reviewer discussed this report with
employee
Concur n Oo not concur
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required' box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include signiflcant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

! Formal Evaluation [] lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

EYes ENo
! Correction Report

BY

'^')o/, 
/o,

1. COMMUNITY OPINION
EVALUATED

Yes

ACTION REOUIRED

No

CORRECTED

a. How does the community as a whole feel about the Department? The CHP Yuba-Sutter Area is viewed positively regarding all

aspects of traffic safety and community relations.

(1) Do all sectors of the community have the same opinion? lYes ENo

b. Has good rapport been established with leaders within the community? EYes nNo

c. Do people believe the Department represents their best interests? EYes INo
d. Does the Department have the reputation of impartially enforcing laws? EYes nno

e. Do people in the community feel the Department is doing a good job? ØYes nNo

f. How does the reputation of the Depadment compare with other agencies in the area? The CHP's reputation overall is perceived as

more professional, knowledgable, and responsive to the community

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Area

CORRECTED

2. THE OFFIGER AND PUBL]C CONTACTS

supervisors are actively involved in the process ofeither recognizing or counseling offìcers for public response to their actions.

(1) What is the ratio of compliments to complaints? 4 to 1

(2) Does it appear officers are making successful public contacts? EYes ENo

(3) ls recognition given to the complimented officers? ZYes ENo

(a) How? Commendable Fonn 2's, positive 100 Fonn comments, Conu¡ander's commeudations.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? Z Yes n No

(5) Are officers with patterns of complaints provided with corrective training and direction? E Yes ! l.lo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? The

general opinion of the Area officers is that they were courteous and conducted thelnselves in a professional mannet'.

(1) WhatistheopinionofthepublicappearingatcourtregardingAreaofficers? Thegeneralopinionofthepublicappearingincour-tis

that the officer was professional and fair during the enforcement contact. However, some people stated further instutctions

regarding correctable violations and court dates would have been helpÍìtl.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers?

a. Have guidelines been established to foster harmonious relations with the new media? EYes !No
(1) Does the media treat the Department favorably? EYes nruo

(2) Are media representatives satisfìed with their relationship with the Department? E Yes n f.¡o

(a) Has good rapport been established between Area personnel and the media? EYes ENo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? EYes nNo

b. Have procedures been established for the routine dissemination of accidenVincident information? E Yes E t,lo

(1) ls "Code 2Q" or a similar device used for more spectacular incidents? ElYes Eruo

(a) How are other kinds of news information disseminated to the media? News releases are sent via fax and phone interviews are

given to the niedia by the Public Infonnation Officer (PIO) and the supervisors.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? ZYes nNo

(1) Are multi-lingual programs emphasized? EYes nNo

(2) Are public affairs press releases distributed to the public in a timely manner? EYes nNo

(3) ls there adequate media involvement at local Area events? flYes nNo

d. How are releases produced by headquarters distributed? The ¡eleases produced by headquarter's are sent via fax to all local n-redia

stations. The PIO also meets with each news agency and speaks almost daily with each news group.

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? E Yes n No

(2) Who is responsible to monitor the media for items concerning the Department? The Yuba-Sutter Area PIO is responsible for

monitoring the media f'or items concerning the Department.

(a) Are significant items sent to headquañers? ØYes nNo

(3) Are harmonious relations established and maintained with the media by the PAO? EYes nno

(4) Are strategic aoals emphasized at PAO/TMC activities? IYes nNo

4. SCHOOLS

a. Has the commander identified problems that should be resolved through the public affairs program?

CORRECTED

ZYes !No
(1) Who supervises the program? EYes nNo

(2) ls preplanning evident in the school program? ElYes nNo

(3) ls the program designed and directed toward the solution of specific problems? ZYes nNo

(4) Are activities discussed and planned with school administrators? EYes ENo

(5) Has the program been approved by the commander? ØYes nNo
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(6) Does the program follow departmental priorities? ØYes nUo

(7) Are all grade levels included? EYes nNo

(8) How is the success of the program measured? Success is measured by the continuing dernand for CHP participation in school

progralns, public compliance and awareness, and comrnunity involvernent in the prograrns.

(9) ls it successful? ElYes n ¡lo

(10) Are activities coordinated in conjunction with Division recruitment efforts? ElYes nNo

5. PUBLIC AFFAIRS PROGRAM

a. Has the commander identifìed problems that should be resolved through the Public Affairs Program?

CORRECTEO

Yes

ØYes nNo

(1) Does the Public Affairs Program reach all appropriate groups within the community? ØYes nNo

(2) Are ethnic groups' problems considered? IYes nNo

(3) Are bilingual officers utilized? ZlYes E t,lo

(4) ls the current Strategic Plan emphasized when and where appropriate? EYes nNo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? ØYes nNo

(1) Does the PAO report directly to the commander on public affairs matters? ZYes nNo

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? EYes !No
(3) Does the PAO review the Strategic Plan quarterly? ElYes n No

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? The cornmander

regr.rlarly has staff rneetings with the superrrisors and nreets with the officers during training days to insure the r.nission of the

departrnent is being met.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? EYes nNo

c. ls the commander involved in public contacts? ZYes nNo

(1) ls membership maintained in a service club, safety council, etc.? ZYes !No
(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The commander,

supervisors, and the PIO regularly speak at cornmunity and civic events.

(a) lf experience is lacking, is the commander doing anything to correct this? ØYes nruo

(3) Are supervisors involved in the community? ØYes nNo

(a) Do they make public appearances? [Yes nruo

(b) ls training provided for those who lack experience? [Yes nNo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? E Yes E ¡.to

(a) Are action steps being addressed in a timely manner? EYes []No
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d. Are all employees encouraged to understand and participate in public affairs programs?

(1) Are employees given appropriâtê recognition for their involvement in community activities which enhance
the image of the Department? M Yes ! l,lo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Hþhway Patrol Youth Mentor Program? flYes E l.lo
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TJBJECT: Public Reaction

SECTIONS

L Community Opinion - a (l)

5. Public Affairs Program - d (l)

DATE: 09123/2009

COMMENTS

Overall, the Yuba-Sutter CHP Area has a very favorable reputation with the community.

Members of the community, including court officials, business owners, teachers, and the local media

view the CHP as an asset to the area. As in all communities there is always a small part that is not

content with any lype of law enforcement presence.

Yuba-Sutter Area has several employees (Officers, Supervisors, PIO) who actively involve

themselves in the communify activities and programs. The office also receives countless letters

from the communiry expressing their iation for the outstanding job done by the CHP.

The Yuba-Sutter A¡ea recognizes its employees for their participation in the community by

issuing Commander Commendations, Commendable Form 2's, and positive 100 Form comments.

d (2) Even though a majority of the office is actively participating in the CHP Youth Mentor Program,

there were a few employees unaware of this program. A briefing item will be prepared regarding

the details of the program.
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Command:

Woodland
Division:

Vallev
Chapter

8
lnspected by:

Serqeant D. Seaman
Date:
8t27t2009

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

TYPE OF INSPECTION

f Division Level X Command Level

I Executive Office Level

Total hours expended on the
inspection:

4

T

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

EYes X No

Fon¡¡ard Io: (.q¡q 0çvz¡rtt

Due Date: 1011512009

Çhapter lnspection:

lnspector's Comments Regarding lnnovative Practices:

The Woodland Area is in the process of developing a remote area office day. This will allow members of
the public that live in remote commun¡ties seruiced by the Woodland Area to handle issues such as
citation sign offs, car seat inspections, and counter repoft services.

rc

By implementing this idea statewide, the California Highway Patrol will enhance its services to the public
by maintain¡ng a presence in remote communities and provide necessary services to members of the
public whom might not have access to the local CHP office.

s Findinqs:

The inspector finds that the Woodland Area is maintaining a high public presence and providing services
which best exemplify the CHP. The local allied agencies as well as members of the community are
overly pleased with the professionalism and services rendered by the Woodland Area.

Commander's Response: X Concur or I Do Not Concur (Do Not Concur shal document basis for response)
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lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
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NUI\¡BER

280
DAÏE

0812712009

INSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fìll in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant fìndings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen orpencil, and the Supplementcan be handwritten if desired.
TYPE OF EVALUATION

! Formal Evaluation I lnformal Evaluation

FOLLOW.UP REQUIRED

EYes ENo

I. COMMUNITYOPINION

routinely stop by the office to comment on the exceptional job the officers are performing.

SUSPENSE DATE

EVALUATED BY

Sergeant D. Seaman #16370

! Correction Report

BY

a. How does the community as a whole feel about the Department? Members of the community and various public representatives

(1) Do all sectors of the community have the same opinion? ElYes ! tto

b. Has good rapport been established with leaders within the community? EYes n No

c. Do people believe the Department represents their best interests? EYes ENo

d. Does the Department have the reputation of impartially enforcing laws? [Yes nNo
e. Do people in the community feel the Department is doing a good job? EYes E ¡.¡o

f. How does the reputation of the Department compare with other agencies in the area? The California Highway patrol Woodland

2. THE OFFICERAND PUBLIC GONTACTS
CORRECTED

discussed with the officer by the officer's supervisor. The supervisor also provided personal contact and follow-up with the motorist.

Area office remains the recognized leader in law enforcement in Yolo County.

a. \trúhat procædures have been established to handle positive and/or negative comments by pleased/displeased motorists? Comments are

(1) What is the ratio of compliments to complaints? Approximately 6 to l.

(2) Does it appear officers are making successful public contacts? I Yes n ¡lo

(3) ls recognition given to the complimented offìcers? E Yes E r.¡o

(a) How? Positive 100 form comments and commendable CHP Form 2's as well as pubtic recognition at squad briefrngs.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? E Yes n ruo

(5) Are officers with patterns of complaints provided with corrective training and direction? EYes nruo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area offìcers?

Members of the public continue to complement the Area regarding the professionalism and courtesy displayed by the offìcers. The

officers also receive complements from allied agencies when clearing allied agency citaitons.

(1) What is the opinion of the public appearing at court regarding Area officers? The public's opinion regarding court appearances are

that the officers are dressed professionally and do not deviate from the probable cause for the citation. When the public appears in

court, they routinely express to thejudge that during the contact, the offìcers always acted professionally and respectfully.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? Additional methods used are public

informaition booths, child seat installation sessions and career day fairs,

EVALUATED

08/27/2009
3. NEWS MEDIA

a. Have guidelines been established to foster harmonious relations with the new media?

CORRECTED

I Yes ! tlo

(l ) Does the media treat the Department favorably? @ Yes n ¡lo

(2) Are media representatives satisfÌed with their relationship with the Department? EYes n ruo

(a) Has good rappor.t been established between Area personnel and the media? EYes n No

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? E Yes n ¡lo

b. Have procedures been established for the routine dissemination of accidenVincident information? @Yes n ruo

(1 ) ls "Code 20" or a similar device used for more spectacular incidents? PYes ! No

(a) How are other kinds of news information disseminated to the media? News media events are dissemenated to the media daily

by the Woodland Area Public Information Ofhcer.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? EYes n ruo

(1) Are multiJingual programs emphasized? I Yes ! ¡¡o

(2) Are public affairs press releases distributed to the public in a timely manner? flYes n ruo

(3) ls there adequate media involvement at local Area events? E Yes n ¡,¡o

d. How are releases produced by headquarters distributed? Releases are handled by fax and e-mail in addition to the availability of

handouts.

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? n yes n ¡,¡o

(2) Who is responsible to monitor the media for items concerning the Department? Headqualters public Information Ofhcer news clips

and day ahead reports are received at Area daily.

(a) Are significant items sent to headquarters? [Yes nruo

(3) Are harmonious relations established and maintained with the media by the pAO? EYes n ruo

(4) Are strategic goals emphasized at PAOÆMC activities? [Yes n No

EVALUATED

08127t2009

a. Has the commander identifìed problems that should be resolved through the public affairs program? EYes n ruo

(1) Who supervises the program? [Yes n ruo

(2) ls preplanning evident in the school program? [Yes n No

(3) ls the program designed and directed toward the solution of specifìc problems? [Yes nruo

(4) Are activities discussed and planned with school administrators? @ Yes n ¡lo

(5) Has the program been approved by the commander? E Yes E ¡¡o
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(6) Does the program follow departmental priorities? IYes n f'-lo

(7) Are all grade levels included? ØYes nNo
(8) How is the success ofthe program measured? The success ofthe program is measured by the overall reaction and feedback from

the public. The Woodland Area is consistently asked back to events and often are asked to appear at unscheduled events.

(9) ls it successful? ZYes E t¡o
(10) Are activities coordinated in conjunction with Division recruitment effo¡1s? @Yes n Uo

5. PUBLIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through the Public Affairs Program?

CORRECTED

EYes nruo
(1) Does the PublicAffairs Program reach all appropriate groups within the community? [Yes nruo
(2) Are ethnic groups' problems considered? @Yes !No
(3) Are bilingual officers utilized? I Yes ! trlo

(4) ls the current Straiegic Plan emphasized when and where appropriate? EYes nruo
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? @Yes nNo

(1) Does the PAO report directly to the commander on public affairs matters? ZYes !No
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? EYes nruo
(3) Does the PAO review the Strategic Plan quarterly? E Yes E tr¡o

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? The Commander

evaluates the reason the goal was not addressed and makes the necessary adjustment to the Area plan in conjunction with the PIO.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? @ Yes n ¡¡o

c. ls the commander involved in public contacts? I Yes n ¡lo

(1 ) ls membership maintained in a service club, safety council, etc.? ! Yes ! tlo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The Commander accepts

speaking engagements on a regular basis. When the Commander is unavailable, the Commander ensures that there is a

leplacement available.

(a) lf experience is lacking, is the commander doing anything to correct this? I Yes E t¡o

(3) Are supervisors involved in the community? ØYes nNo
(a) Do they make public appearances? ZYes nruo
(b) ls training provided for those who lack experience? ElYes nuo

(4) Are all supervisors aware of strategic Aoals and the approach the public affairs program has
taken towards them? ZYes nNo
(a) Are action steps being addressed in a timely manner? E Yes E ¡¡o
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d. Are all employees encouraged to understand and parlicipate in public affairs programs? @Yes ENo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? E yes n No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? E yes n No

The Woodland Area continues to strive for excellence by providing exceptional service to the public. The Woodland Area team takes a vested

interest in enuring that the highest level of safety, service and security are at all times emphasized to the public. The Woodland Area pIO

plays an integral part in community relations by attending community events, care and er days, and even hosing events at the Woodland Area

office. The Vy'oodland Area Commander maintains a regular schedule of speaking events with key contacts, allied agencies and community

groups. With all the changes facing the Sate of Califomia, the Vy'oodland Area is always available to assist local and state agencies whenever

needed. In addition, the Woodland Area is in the process of implementing new and innovative ideas regarding community relations
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Command:
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Division:
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Chapter:

Public Reaction
lnspected by:

Serqeant Steve Bryan, 10527
uale:

08/05/2009

ils_:Ii ::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fìll in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Fon¡rard to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

TYPE OF INSPECTION

fl Division Levet X Command Levet

! Executive Office Level

Total hours expended on the
inspection:

3 hours lnspection
2 hours document preparation

n

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

n Yes X ¡to

Fonryard to:
Valley Division
Due Date: October 15, 2009

Chapter lnspection:

lnspector's Comments Regarding lnnovative Practices:

None.

r{One.

The Truckee Area has a very active Public lnformation Officer (PlO) and Community Oriented Policing
Officer (COPS). Both regularly attend meetings events with the public and local schools. The PIO
responds to and handles media inquires at all large and news worthy events which occur in the atea.

Commander's Response: [lConcur or n Do Not Concur (Do Not concur shall document basis for response)

lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)
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DATE

08/0512009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
ryPE OF EVALUATION

I Formal Evaluation ! lnformal Evaluation
FOLLOW.UP REQUIRED

nYes ØNo \: I-q
1. COMMUNITYOPINION CORRECTED

a. How does the community as a whole feel about the Department? The Town of Truckee ùíthe Lake Tahoe Basin have a very

SUSPENSE DATE

EVALUATED BY

Sergeant Steve Bryan 10527

E Correction Report

BY LY\
positive image of the Truckee CHP Offìcers and the services they provide. Based on feedback from the communities.

(1) Do all sectors of the community have the same opinion? EYes nNo
b. Has good rapport been established with leaders within the community? I Yes n ¡¡o

c. Do people believe the Department represents their best interests? EYes nNo
d. Does the Department have the reputation of impartially enforcing laws? [Yes !No
e. Do people in the community feel the Department is doing a good job? Ø Yes n ¡¡o

f. How does the reputation of the Department compare with other agencies in the area? The CHp has a more favorable reputation

2. THE OFFICERAND PUBLIG CONTACTS
CORRECTED

contact by telephone, letters of response, meeting with the motorists and the CHP's complaint process are utilized.

from the community as compared to the local police department and sheliffs. Based on Public and Officer feedback.

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Supervisor

(1) What is the ratio of compliments to complaints? 3 to l, positive.

(2) Does it appear officers are making successful public contacts? [Yes nNo
(3) ls recognition given to the complimented officers? Z Yes ! l.lo

(a) How? Letters placed into personnel files, 100 form comments, Commendable Form 2, Commendations.

(4) Has an effort been made to determine why some offìcers are more successful at positive public contacts? Ø yes ! l,¡o

(5) Are officers with patterns of complaints provided with corrective training and direction? [Yes nNo
b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

The public very seldom expresses displeasure with the enforcement contact with the officer which resulted in a citation being issued

More times than not, the public states the officers are polite and the equipment violation citation was warranted.

(1) What is the opinion of the public appearing at court regarding Area officers? Most of the public appearing before the court on traffic

matters, dispute the citation and relate the ofhcer was polite and courteous. Clearly, there is the minority of the public which

receive citations who feel the citations are unjust and the officer was rude and discourteous, solely for the citation being issued.
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(2) What, if any, othermethods are utilized to determine publicopinion of Area off¡cers? Local social events, neighbors, friends and

a. Have guidelines been established to foster harmonious relations with the new media? [Yes n No

relatives.

(1) Does the media treat the Department favorably? EYes ! t¡o

(2) Are media representatives satisfìed with their relationship with the Department? [Yes nNo
(a) Has good rapport been established between Area personnel and the media? E Yes n ¡¡o

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? [Yes I No

b. Have procedures been established for the routine dissemination of accidenVincident information? @Yes nNo
(1) ls "Code 20" or a similar device used for more spectacular incidents? ØYes nNo

(a) How are other kinds of news information disseminated to the media? The Truckee Area Communications Center is a 24 hour

operation; public access to the CAD System, PIO disseminating information through normal channels and his personnel cell.

c. Are there specially prepared and coordinated programs to handle specific traffìc problems? @ Yes n ¡¡o

(1) Are multi-lingual programs emphasized? EYes nNo
(2) Are public affairs press releases distributed to the public in a timely manner? EYes n ¡,¡o

(3) ls there adequate media involvement at local Area events? [Yes nNo
d. How are releases produced by headquarters distributed? The information is faxed by the pIO to all local and Reno NV. televison and

newspaper outlets.

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? E yes n No

(2) Who is responsible to monitor the media for items concerning the Department? The Truckee Area commander, all Area supervisors

and the PIO. All news releases are reviewed and approved prior to dissemination.

(a) Are significant items sent to headquarters? EYes ENo
(3) Are harmonious relations established and maintained with the media by the pAO? [Yes nno
(4) Are strategic goals emphasized at PAO/TMC activities? [Yes n No

a. Has the commander identifìed problems that should be resolved through the public affairs program? EYes n No

(1) Who supervises the program? ElYes n No

(2) ls preplanning evident in the school program? EYes E No

(3) ls the program designed and directed toward the solution of specific problems? [Yes nno
(4) Are activities discussed and planned with school administrators? ØYes E No

(5) Has the program been approved by the commander? IYes n ¡,¡o
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(6) Does the program follow departmental priorities? [Yes nUo
(7) Are all grade levels included? I Yes n ¡lo

(8) How is the success of the program measured? The Truckee Area COp's Officer responds to the requests for services and is very

active at the local schools K thru 12.

(9) ls it successful? ØYes nNo
(10) Are activities coordinated in conjunction with Division recruitment efforts? ElYes n No

a. Has the commander identified problems that should be resolved through the Public Affairs Program? [Yes n No

(1) Does the Public Affairs Program reach all appropriate groups within the community? ØYes n No

(2) Are ethnic groups' problems considered? E Yes n ¡¡o

(3) Are bilingual offìcers utilized? [Yes nruo

(4) ls the current Strategic Plan emphasized when and where appropriate? EYes nNo
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? EYes ENo

(1) Does the PAO report directly to the commander on public affairs matters? EYes nNo
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? [Yes nNo
(3) Does the PAO review the Strategic Plan quarterly? EYes nNo
(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? The Area

Commander will have the PIO conduct public announcements on topics related to cell phone and seat belt violations, pedestrian

saftey and other topics.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? [Yes n ruo

c. ls the commander involved in public contacts? EYes !No
(1) ls membership maintained in a service club, safety council, etc.? IYes nNo
(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? yes, the Area Commander

attends public functions or a representative of the command will attend in his absence.

(a) lf experience is lacking, is the commander doing anything to correct this? IYes nNo
(3) Are supervisors involved in the community? I Yes ! tlo

(a) Do they make public appearances? ZYes nNo
(b) ls training provided for those who lack experience? EYes nruo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? IYes nNo
(a) Are action steps being addressed in a timely manner? ØYes nNo
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d. Are all employees encouraged to understand and participate in public affairs programs? ØYes nNo
(1) Are employees given appropriate recognition for their involvement in community activities which enhance

the image of the Department? [ yes n No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? [ yes n No
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Command:

Stockton - 265
Division:

Vallev - 201
Chapter:

8
lnspected by:

M. Polanco
Date:
0912812009

Page 1 of 3
::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::-___:::::::
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fìll in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

'l Memorandum may be used if additional space is required.

TYPE OF INSPECTION

n Division Level tco^^ nd Levet

n Executive Office Level

Total hours expended on the
inspection:

6

n

Ø

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

nves Øruo

Forward to: Valley Division

Due Date: 10l15log

Chapter lnspedion:8

lnspector's Comments Regarding lnnovative Practices:

The Stockton Area has entered a new partnership with the San Joaquin County Superior Court to
reduce the number of DUI drivers in the Hispanic Community. Judge Vlavianos and Judge Hoyt have
joined our command with the education of the criminal, social and economic aspects of this crime.
BaÞed upon the success of this pilot program, the Area is confident this program can be implemented
slátewide. (Please refer to attached supplemental.)

Command estions for Statewide lm ent:

r's Findi

During this review, the Stockton Area Command has met or exceeded the aforementioned elements of
this inspection, The Area Commander, PlO, supervisors and Area officers continue to make posit¡ve
strides in all aspects of this evaluation. The Stockton Area has approached these critical elements in a
positive, yet humanistic approach based upon the devastating econom¡c downturn experienced by the
citizens of San Joaquin County.
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Commander's Response: Xf Concur or E Do Not Concur (Do Not Concur shalt document basis for response

lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.
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Corrective Action Plan/Timeline

[_J Employee would like to discuss this reporl with
the reviewer.
(See HPM 9.1 , Chapter 8 for aooeal orocedures ) loq

DAIE I
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Reviewer discussed this report with
employee
Concur n Oo not concur /,,
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DATE

0912812009

ll' -RUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
fo,,.,ls used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "r'ìo" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPÊ OF EVALUATION

! Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

nYes nNo
n Correction Report

BY

DATE

þl?Åq
I. COMMUNITY OPINION

EVALUATED

0912912009

ACTION REQUIRED CORRECTED

a. How does the community as a whole feel about the Department? See attached.

(1) Do all sectors of the community have the same opinion? E Yes n ¡¡o

b. Has good rapport been established with leaders within the community? EYes !No
c. Do people believe the Deparlment represents their best interests? ØYes E No

d. Does the Department have the reputation of impartially enforcing laws? EYes n ruo

e. Do people in the community feel the Department is doing a good job? E Yes n ¡lo

How does the reputation of the Department compare with other agencies in the area? See attached.

THE OFFICER AND PUBLIC CONTACTS

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? See attached

(1) What is the ratio of compliments to complaints? See Attached.

(2) Does it appear officers are making successful public contacts? EYes E No

(3) ls recognition given to the complimented officers? ØYes nNo
(a) How? See attached,

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? E Yes ! ¡lo

(5) Are officers with patterns of complaints provided with corrective training and direction? EYes nNo
b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area offìcers? See

attached.

(1) What is the opinion of the public appearing at court regarding Area officers? See attached.
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(2) VVhat, if any, other methods are utilized to determine public opinion of Area offìcers? See attached.

3. NEWS MEDIA

a. Have guidelines been established to foster harmonious relations with the new media?

CORRECTED

EYes !No
(1) Does the media treat the Department favorably? E Yes ! t'lo

(2) Are media representatives satisfied with their relationship with the Department? E Yes n ¡lo

(a) Has good rapport been established between Area personnel and the media? Z Yes n ¡lo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? ØYes n No

b. Have procedures been established for the routine dissemination of accidenVincident information? Ø Yes n ¡¡o

(1) ls "Code 20" or a similar device used for more spectacular incidents? [Yes !No
(a) How are other kinds of news information disseminated to the media? See attached.

c. Are there specially prepared and coordinated programs to handle specific traffìc problems? [Yes ! No

(1) Are multi-lingual programs emphasized? I Yes ! ¡lo

(2) Are public affairs press releases distributed to the public in a timely manner? I Yes [] t,to

(3) ls there adequate media involvement at local Area events? EYes n no

d. How are releases produced by headquarters distributed? See attached.

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? E yes n No

(2) who is responsible to monitor the media for items concerning the Department? gee attached.

(a) Are significant items sent to headquarters? EYes n No

(3) Are harmonious relations established and maintained with the media by the PAO? ØYes n ruo

(4) Are strategic goals emphasized at PAO/TMC activities? Ø Yes n ¡lo

a. Has the commander identified problems that should be resolved through the public affairs program? I Yes ! l,lo

(1) Who supervises the program? ZYes nruo
(2) ls preplanning evident in the school program? I Yes n ¡lo

(3) ls the program designed and directed toward the solution of speciflc problems? @ Yes n ¡lo

,4) Are activities discussed and planned with school administrators? [Yes nruo
(5) Has the program been approved by the commander? [Yes n no

CHP 453H (Rev.5-06) Pâge2ot 4
Destroy Previous Editions

c453h506 pdf



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
PUBLIC REACTION
CHP 453H (Rev. 5-06) OPI 009

(6) Does the program follow departmental priorities? [Yes nNo
(7) Are allgrade levels included? ZYes nruo

(8) How is the success ofthe program measured? See attached.

(9) ls it successful? ZYes n ruo

(10) Are activities coordinated in conjunction with Division recruitment efforts? ØYes n No

a. Has the commander identified problems that should be resolved through the Public Affairs Program? E Yes E tJo

(1) Does the Public Affairs Program reach all appropriate groups within the community? I Yes n ¡¡o

(2) Are ethnic groups' problems considered? Ø Yes n ¡¡o

(3) Are bilingual offìcers utilized? Ø Yes n ¡lo

(4) ls the current Strategic Plan emphasized when and where appropriate? ØYes n No

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? Ø Yes n ¡lo
(1) Does the PAO report directly to the commander on public affairs matters? ØYes n ruo

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? Ø Yes ! ¡o

(3) Does the PAO review the Strategic Plan quarterly? @Yes nNo
(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? See attached.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? ZYes nNo
c. ls the commander involved in public contacts? E Yes E t¡o

(1) ls membership maintained in a service club, safety council, etc.? ZYes nruo

(2) Does the commander accepl regular speaking engagements, or are these delegated to subordinates? See attached.

(a) lf experience is lacking, is the commander doing anything to correct this? ØYes n ruo

(3) Are supervisors involved in the community? ZYes ! No

(a) Do they make public appearances? ZYes nNo
(b) ls training provided for those who lack experience? I Yes ! t¡o

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? ZYes n No

(a) Are action steps being addressed in a timely manner? Ø Yes n ¡,lo
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rAre all employees encouraged to understand and participate in public affairs programs? I Yes n ¡lo
(1) Are employees given appropriate recognition for their involvement in community activities which enhance

the image of the Department? Z yes n no

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? Ø yes D No
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Department of California Highway Patrol
Area Management Evaluation
Chapter 8
Public Reaction

1. COMMLTNITY OPINION

Members in the community within the Stockton Area have always held the
California Highway Patrol in high regard. As an example, the Area held a
recent open house where numerous positive comments from the public
were received. Additionally, many of the citizens did not realize the
extent of training depafmental members underwent and all were
impressed. Many positive comments have also been received from
citizens during local community meetings for the Department's efforts in
service and enforcement. Members of several service organizations, the
local tsoard of Supervisors and the State Legislature have also praised the
Department and its members for its efforts in the community. This has
been quite evident from the positive comments from the community
related to the enforcement results of the Area's CaIGRIP program over the
past summer in our partnership with the Stockton Police Department.

The Stockton Area currently enjoys an excellent rapport with various
leaders in the community. The Commander and the Public Information
Officer have made it a point to visit as many leaders as possible and have
been attending the local community meetings to discuss local problems
and suggested solutions.

Feedback from citizens at local community meetings revealed they
believed the California Highway Patrol's focus was in their best interest,
During this year the Area officers have addressed over 200 traffic
complaints from the public. Many were initiated through community
meetings.

As stated above, the Department enjoys the reputation of being a truly
professional and impartial law enforcement agency. This reputation is
widely held by the individuals who have contacted members of the
Stockton Area. Recent feedback from Stockton Superior Court Judge
Vlavianos, commented on how impressed he was with our officers, their
dedication, professionalism and honesty as he has witnessed in his
courtroom and during public affair events.

b

c.

d.



The Stockton Area is currently working on a joint venture with San
Joaquin County Superior Court Judge Vlavianos and Judge Hoyt in a DUI
pilot program geared toward the local Hispanic community. The
program's objectives are to educate this community on the impact and of
driving while under the influence in an economic and criminal sense. The
program's ultimate goal is to greatly reduce the number of impaired
drivers from this community on our roads. The Stockton Area believes
this will be a successful project and, based upon its merits, it will be
implemented in the future on a statewide level.

e. Overall, based upon the feedback from local community meetings, the
people in the community believe the California Highway Patrol is doing a
good job with the number of personnel available. They realize the
Stockton Area is working below their full staffing level and all agree the
Department should have more offrcers.

f. The reputation of the California Highway Patrol is held in high regard.
This is evidenced by the comments from the public and how the local
newspaper treats the California Highway Patrol. Additionally, the local
law enforcement agencies themselves also hold the California Highway
Patrol in high esteem. This has partly come about through several multi-
jurisdictional task forces involving local allied agencies and the California
Highway Patrol. In each task force the California Highway Patrol has
garnered higher statistics in the number of arrests made, citations issued
and vehicles stored.

2. THE OFFICER AND PUBLIC CONTACTS

a. The California Highway Patrol has an established procedure to handle any
expression of dissatisfaction from the public, made either verbally, in
writing or in person, concerning departmental policies or procedures, or
alleging improper conduct by an employee of the Department. A standard
procedure is also in place for handling positive comments. All positive
comments are passed on to the officers for their review in accordance with
POBR. The comments are then included in the officer's personnel hle.

(1) During the past year the Area has received 9 citizen
complaints. Of the 9 complaints, 5 were exonerated,2were
rescinded. During the same period, the Area received 21
letters and 55 phone calls from the public expressing
appreciation for the officer's service.



(2) As indicated above, the comments are placed in the off,rcers'
personnel files. Additionally, when warranted CHP Form 2,
Commendable Incident Reports have been issued from the
compliments and also placed in the offrcers personnel files.
Furthermore, the Commander or Field Operations Lieutenant,
personally review and commend ofÍicers when the public
indicates that they are pleased with their performance. A
number of these letters are read at training day where officer
are publicly recognized.

The Ofhce of Internal Affairs and the Area track patterns of
complaints. When patterns were identified, the Area has
provided corrective action, direction and training. The
conective actions have varied from counseling up to interim
reporting.

(s)

(b) The Front Desk Officer was interviewed and related it was his
experience the public who came into the offrce to have a citation
cleared were pleased with the way the officers dealt with them and
the explanation they were provided of how to take care of the
citations. Additionally, several citizens came in with citations
received from members of allied agencies and related they came to
the Califomia Highway Patrol to have the citations cleared because
of our professionalism.

(1) The Area Court Liaison Offrcer was also interviewed. He
related he had spoken to several ofthe court clerks. They
related while the public was not happy about receiving a
citation, only a few indicated they were not treated fairly by the
Highway Patrol Off,rcers who issued the tickets.

(2) The Area has also utilized information garnered from letters
from the public, as well as telephone calls and personal contact
with the citizens to further evaluate the public's opinion of the
Area's officers.



J. NEV/S MEDIA

a. The Stockton Area enjoys an excellent working relationship with the
various news media in the Area. The Area PIO works closely with the
local newspapers, including providing daily police activity section for the
Stockton record, and numerous television stations. Being bilingual has
assisted the Area PIO with his contacts with Channel 19, the Spanish
language station, and 107.3 FM "La Poderosa" radio station, and has
helped to foster a more harmonious working relationship with them. The
PIO has also employed the use of other bilingual ofhcers to ensure prompt
and through service to the Spanish stations.

The Area PIO during the past year has been employed as an officer with
the Department for seven years. He brings to the position a well rounded
career in providing road patrol to the public and key contacts with the
Hispanic community in the Stockton Area. His career experience allows
for excellent media representation of the Department during interviews
with the media. He also ensures timely releases to the media to announce
major incidents and incidents of interest.

During brief interviews with news media before their interviews, they
were very complimentary of the Area PIO and have often asked for him
specifically for interviews, even after business hours.

The Area provides interviews with the news media on a regular basis
during holiday periods, after major incidents and daily at out TMC. CMP
goals, especially occupant restraint usage, are emphasized.

(a) The Stockton Record is provided with service counts each day as

well as items of note worthy activities on the part of the Department,

(2)

(3)

(d) News releases from Headquarters are not often received. When
they are, the Area Commander reviews them and insures that they
fit local information needs and disseminates them through the PIO
to the news media.

The PIO monitors the media for items concerning
the Department and the processes those items
through the Area Commander to both Division and
Headquarters.

The PIO utilizes a personal cellular telephone which
has been provided to the news media so that they
can contact him on a 24 hours basis, which they
often do.

(2)

(3)



(i) The Area provides interviews with the media on a regular basis during
holiday periods, after major events and daily at our TMC. CMP goals,

especially seat belt usage are emphasized.

ú) scHooLS

The Area works with all levels of schools students, from
Kindergarten to College. Each class and or program is tailored to
the needs of the Department and the level of the students
addressed. The Kindergarten to Sixth grade classes are general
bicycle, skateboard and pedestrian safety talks with the importance
of wearing seatbelts are always apart of any presentation. The
High School classes include driver safety with a major focus on
sober driving and "Sober Graduation". Other presentations
include; "Every 15 minutes", "Right Turn" and "Start Smart." The
Area has also provided job training for advanced level students and
career presentations at local colleges.

(1)

(2)

The Area Commander oversees the school programs,

An extensive amount of time and planning are required to
coordinate the run of "Sober Graduation" and "Every 15

Minutes" programs. Because of the amount of time
required for these programs, additional officers are
assigned to assist the PIO from March I through August 1,

of each year to facilitate these programs throughout San
Joaquin County. Due to the past success of these programs
several more high schools asked to be included this year.
Additionally, the Area has received numerous laudatory
comments on the outstanding presentations and the schools
have requested these offlrcers be allowed to continue to be a
part of these programs.

Success of the programs is measured not only in the
number of positive comments received from the students,
school staff and participants, but also in the number of fatal
accidents involving high school students during graduation
time. During the past several years the Area has not had
any alcohol related deaths involving graduating seniors,
indicating that our activities have been successful.

(8)



(9) As stated earlier in this inspection, the Area Offrcers
routinely present recruitment seminars. One officer was
temporarily assigned as a Background Investigator to assist
with the back logo of applicants requiring processing
before appointment to the Academy,

5. PUBLIC AFFAIRS PROGRAM

The Area Commander has recognized and has not identified a problem
with this program.

In addition to the standard Public Affairs Programs, the
Commander, Supervisors, the Area PIO and the Area's SAFE
Team Officer have attended numerous local communities meeting
throughout the county to discuss community problems and
suggested solutions. In order to become closer to the community,
the Area recently held an open house day which was well attended
by the public.

Recently, a concerted effort was made to contact representatives
from all the various local minority groups to open fuither avenues
of discussion on perceived problems and possible solutions,

Currently, the Area has six bilingual offrcers. They are utilized for
their skills with news interviews, safety talks and with assistance
for recruitment.

The Commander and PIO meet routinely to discuss current
departmentallArea situations which may be news worthy and coordinate
responses to the public,

(4)

(1)

(2)

(3)

(b)

(c)

After reviewing the CMP and noting the goals have not been
adequately addressed, the commander brings the issue before the
staff at regular Area Staff meetings and before the squad during
training days and briefings.

The Commander is involved with numerous public contacts, She is a
member of the Highway 12 Conidor Association, San Joaquin County
Chiefs of Police and the San Joaquin County Traffic Safety Committee.
The Commander regularly accepts regular speaking engagements and has
spoken at the local Rotary Club and the monthly Community Advisory
Board. The Commander encourages the Area Supervisors, PIO and beat
Officers to take the time to respond to requests to meet and speak at local
service groups, and community meetings.



(d) Both formally and during Area Training Days, the Commander discusses
the need for all employees to be involved in Public Affairs and community
service. The Area Officers have coordinated and promoted several safety
activities during the past year in San Joaquin County including numerous
child safety seat inspections and safety fairs. These Officers are Patrol
personnel who understand the need to become involved in community
activities to enhance the image of the Department.

fu tc,tr--
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presentation and community event aftended. In addition, Key Contacts also relate positive input from constituents.

EVALUATED BY

Lt.L.Lopez

TYPE OF EVALUATION

! Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

lYes ENo
E Correction Report

BY

DATE

09117109

I. COMMUNIry OPINION
EVALUATED

Yes

ACTION REQUIRED

No
CORRECTED

a. How does the community as a whole feel about the Department? Overall, comments are positive from every community meeting,

(1) Do all sectors of the community have the same opinion? n Yes E lrlo

b. Has good rapport been established with leaders within the community? [Yes E No

c. Do people believe the Department represents their best interests? I Yes E ll¡o

d. Does the Department have the reputation of impartially enforcing laws? I Yes E tlo

e. Do people in the community feel the Department is doing a good job? EYes ! No

f. How does the reputation of the Department compare with other agencies in the area? Generally, we have a better reputation with

CORRECTED
2. THE OFFICER AND PUBLIC CONTACTS

Department's Citizens' Complaint pgm / Positive - posting of complimentary letters and 100 form comments.

the public based upon the level of respect with which we treat our customers.

a. \Â/hat procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Negative -

(1) What is the ratio of compliments to complaints? 85:15

(2) Does it appear officers are making successful public contacts? EYes E f'lo

(3) ls recognition given to the complimented officers? EYes nNo

(a) How? Correspondence is routed for officer initials, sglmgt comments and placed in respective personnel file.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? Ø Yes n ruo

(5) Are officers with patterns of complaints provided with corrective training and direction? I Yes E lr¡o

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? The

officers write too many tickets, but are generally respectful and treat people with digìity. Better than most other law enforcemenl

agencles.

(1) What is the opinion of the public appearing at court regarding Area officers? Same as above.

CHP 453H (Rev. 5-06) Page '1 of 4
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? Comma¡rd interaction at functions, scenes,

3. NEWS MEDIA
CORRECTED

a. Have guidelines been established to foster harmonious relations with the new media? ØYes n No

meetings, etc., also interaction with allied a9ency supervisors and managers.

(1) Does the media treat the Department favorably? @Yes nruo

(2) Are media representatives satisfied with their relationship with the Department? @ Yes n ¡lo

(a) Has good rapport been established between Area personnel and the media? EIYes E f',¡o

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? EYes n No

b. Have procedures been established for the routine dissemination of accident/incident information? [Yes E ruo

(1) ls "Code 20" or a similar device used for more spectacular incidents? [Yes n No

(a) How are other kinds of news ¡nformation disseminated to the media? The PIO has a very good relationship with local media

and is well known among the media for easy contact and two way communication.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? EYes E No

(1) Are multi-lingual programs emphasized? IYes n fl¡o

(2) Are public affairs press releases distributed to the public in a timely manner? EYes !No
(3) ls there adequate media involvement at local Area events? ØYes n No

d. How are releases produced by headquarters distributed? They are generally tailored to Area needs and turned around quickly.

(1 ) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? E Yes f] No

(2) Who is responsible to monítor the media for items c,onceming the Department? The A¡ea PIO and Management.

(a) Are significant items sent to headquarters? [Yes nNo

(3) Are harmonious relations established and maintained with the media by the PAO? [Yes !ruo
(4) Are strategic goals emphasized at PAO/TMC activities? E Yes n ¡¡o

a. Has the commander identified problems that should be resolved through the public affairs program? [Yes n ruo

(1) Who supervises the program? C¿z1,n4a1 ¿èA á p t o
(2) ls preplanning evident in the school program? EYes nNo

(3) ls the program designed and directed toward the solution of specific problems? @ Yes fl rl¡o

(4) Are activities discussed and planned with school administrators? ElYes nNo

(5) Has the program been approved by the commandef [Yes n ruo
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(6) Does the program follow departmental priorities? ØYes n No

(7) Are all grade levels included? @Yes n No

(8) How is the success of the program measured? Participation, feedback, requests for additional presentations, and examination of

Program 10 stats.

(9) ls it successful? ØYes !No
(10) Are activities coordinated in conjunction with Division recruitment efforts? EYes nno

a. Has the commander identifìed problems that should be resolved through the Public Affairs Program? ØYes nNo

(1) Does the Public Affairs Program reach all appropriate groups within the community? ØYes n ruo

(2) Are ethnic groups' problems considered? EYes nNo

(3) Are bilingual officers utilized? [Yes E No

(4) ls the current Strategic Plan emphasized when and where appropriate? [Yes n No

b. Does the commander keep the PAO fully briefed on cunent situations which may be newsworthy? EYes n No

(1) Does the PAO report directly to the commander on public affairs matters? [Yes nruo

(2) Does the PAO concæntrate most of his/her efforts toward strategic goals other departmental c,oncems? [ Yes n No

(3) Does the PAO review the Strategic Plan quarterly? EYes n ruo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? NA

(5) ls the PAO addressing issues assigned to him/her in a timely manner? E Yes ! tlo

c. ls the commander involved in public contacts? EYes n No

(1) ls membership maintained in a service club, safety council, etc.? [Yes nNo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? Both.

(a) lf experience is lacking, is the commander doing anything to conect this? 
", lA

Elver#¡ø
(3) Are supervisors involved in the community? ØYes [] No

(a) Do they make public appearances? EYes nNo

(b) ls training provided for those who lack experience? MYes E lr¡o

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? ØYes n No

(a) Are action steps being addressed in a timely manner? EYes ENo
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O.' Áre all employees encouraged to understand and participate in public affaírs programs? EYes E No

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? Ø Yes ! tlo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, Califomia Highway Patrol Youth Mentor Program? Z Yes n ¡{o
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TYPE OF INSPECTION

I Division Level X Command Level

I Executive Office Level

n Corrective Action Plan lncluded

! Appeal lncluded

n Attachments lncluded

Follow-up Required:

n Yes X tlo

Fonruard to:
Valley Division

Due Date: 10-'15-09

Commander's Signature: Date:
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Chapter lnspection:

lnspector's Comments Reqardinq lnnovative Practices:

ln an effort to recognize exemplary performance, complimentary letters, notes from pleased motorists,
and commendations get presented in briefings in front of the Area squad and placed on a "Good guy
" -ard" for all to see.

Establishing positive working relationships with the media and community organizations such as the
local radio stations and Lake Tahoe South Shore Chamber of Commerce has been very beneficial to the
SLT Command. The PIO does regular presentations on local radio stations. Both the Commander and
the PIO attend community events and meetings which have resulted in partnerships and a considerable
amount of complimentary feedback from local businesses. Taking the time to show concern by
attending community meetings has resulted in a greater level of support and confidence by the
community. One such paftnership was a Child Safety Seat lnspection at a local car dealership. Another
was the Area's involvement in a community event called "The Day of The Child." Programs the Area is
involved in such as the "Every 15 Minutes" program, the "Start Smart" program, the "Winter Safety and
Suryival" program, "Bicycle Rodeos/equipment safety inspections" at local schools and the "drug Store
Project" tends to show the community the emphasis our Department and Area places on safety and our
genuine concern for the community.

Command stions for Statewide lm nt:

Surveying members of the public who come into the Area office, whether it is to get a ticket signed off or
to obtain the copy of a collision report, we ask if the contact with our officer was of a positive nature.
The majority of those surveyed have a supportive and positive response, sometimes surprised that we
would even ask the question.

CHP 6804 (Rev 09-08) OPI 010
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lns s Findinqs:

Gommunity Opinion: The SLT Area has developed a positive relationship with the community. The
working relationship with our allied agencies is a cooperative partnership to attain a common goal. The
Area's relationship with Alpine County Sheriffs Departrnent, El Dorado County Sheriff's Department,
South Lake Tahoe Police Department, Lake Valley Fire Protection District, South Lake Tahoe Fire
Department, the US Forest Service, Cal-Trans District 3 and District 10 are very strong, Recently,
Staff from the El Dorado County Board of Supervisors office, District 5, Norma Santiago, commented
saying the SLT office is more responsive to community issues than we have ever been in the past. The
Commander of the El Dorado County Sheriff's Department in South Lake Tahoe said the working
relationship between our two agencies is the best it has ever been. The Area's positive relationship with
SLT PD has allowed us to complete four joint DUI checkpoints and severaljoint DUI roving patrol
operations this year. The feedback from community organizations has been overwhelmingly positive.
Regular attendance at community meetings such as the Lake Tahoe South Shore Chamber of
Commerce, the El Dorado County PIO Group, the Meyers Round Table, and the Barton Hospital EMCC
meetings has allowed different community organizations to have access and a voice in relation to CHP
issues. Local business owners who are members of the Chamber of Commerce have been very
cornplimentary of CHP operations and the professionalism of our officers. Officials from the South Lake
Tahoe Unified School District have called the Area Commander to compliment our officers and Area
PlO, Officer Jeff Gartner, in relation to their successes working with local school children.

The Officer and Public Contacts: Overwhelmingly the majority of the Area's officer and public
contacts are positive in nature. Positive comments such as complimentary letters, email messages and
phone calls are documented on the officer's monthly evaluation. Additionally, complimentary letters and
commendable Form 2s are presented in briefing in front of other squad members and placed on a "Good
Guy" board for all to see. Negative encounters are addressed with counseling, 100 from comments or if
warranted a citizen's complaint investigation. An effort to determine why some officers are more
successful in making positive public contacts than other officers is ongoing. Clearly an officer's attitude
toward the public and their overall professionalism are key factors. The majority of our effort is allocated
toward the few officers who have received the most citizens' complaints and why. Corrective training
and direction has been provided to our most serious situations regarding negative contacts with the
public. ln the most recent situation of an Area officer receiving an inordinate number of discourtesy
complaints; the officer was placed on lnterim Reporting for 60 days, required to have an Area sergeant
ride along every 10 days and submit audio recordings of all his public contacts. ln this particular
situation progressive discipline is being used to address the problem. Surveying members of the public
who come into the Area office, whether it is to get a ticket signed off or to obtain the copy of a collision
report, we ask if the contact with our officer was of a positive nature, The majorÍty of those surveyed
have a supportive and positive response. Although people who have been cited by our officers and are
subsequently appearing in court find themselves in a negative sÍtuation; the majority of people
questioned responded by sayíng "l know the officer was just doing his/her job" or relate "the officer was
nice about it, but I don't think I was actually going that fast." Other methods used by the Area to

CHP 6804 (Rev 02-09) OPI 010
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determine the accuracy of public opinion are listening to feedback at community meetings, The Area
Commander has received pos¡tive comments from business owners, City Counsel members and County
Supervisors as well as general positive responses from members of the public.

News Media: Guidelines have been established to foster and maintain positive relationships with local
print, radio and television media outlets. The Area PIO has developed strong positive work¡ng
relationships with all the local media outlets. The Area PIO does regular presentations on local radio
stations addressing Strategic Plan Goals, driver safety, local programs and special events. The Area
Commander has also done interviews on local radio programs addressing Strategic Plan Goals and
Area Safety programs. News information is such as accidenUincident media releases, DUI checkpoints,
recruiting information and HQ news releases have been sent to media outlets directly by FAX or
electronic mail. Due to the positive working relationship the Area PIO has developed with media outlets;
the local newspapers and local radio stations; they have consistently published or broadcast the
information provided to them. The PlO, Commander and Area Clerical Staff read the local newspapers
and identify items concerning the Area and the Department. Overall, the Area enjoys a well developed
positive relationship with local media outlets.

Schools: The programs administered at our local schools are one of our strongest public affairs
accomplishments. The Area is involved in the following programs within the Lake Tahoe Unified School
District; "Every '15 Minutes Program," the "Drug Store Project," the "Start Smart" program, the "Winter
)riving Safety and Survival" program and "Bicycle Safety Rodeos and Equipment Checks," The

prograrns are discussed and planned with school administrators in advance; they are well developed
and are received in a positive light. The Area school programs receive prior approval by the
Commander and follow departmental priorities. Our Area school programs range from presentations to
kindergarten age children up to grade 12. The programs have proved to be very successful and are
measured by the feedback we receive from school administrators, the number of children that attend,
and the level of enthusiasm demonstrated by the children who attend,

Public Affairs Program: The Area Public Affairs Program is designed to reach all age groups and
demographics within the South Lake Tahoe Community, The largest ethic group in the SLT Area is the
Hispanic segment of our population. The Area has one bilingual officer and that officer is actively
involved in the Hispanic community. Our bilingual officer serves on a Community Hispanic Advisory
Committee, attends community Hispanic events and works with the El Dorado County Disaster Planning
Commission providing presentations in Spanish to local residents. Strategic Plan goals and a sound
safety messages are always the focus of our Public Affairs Program, The Commander keeps the PIO
apprised of current situations that may be newsworthy and frequently meets with the PIO to assess the
effectiveness of current Public Affairs Programs and strategies. The PIO addresses public affairs issues
in a timely rnanner by being proactive and providing the information to the media before it is requested,
The Area Commander is directly involved in public contacts, is a member of the Lake Tahoe South
Shore Chamber of Commerce and attends many community meetings. Recently, the Area Commander
attended and provided a presentation at the Western States Auto Theft lnvestigators Conference as well
as the Lake Tahoe Community College, Criminal Justice Advisory Committee. Area supervisors are
involved ín the community by attending community meetings and Chamber of Commerce Mixers. Area
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supervisors have also attended summerfireworks safety meetings, meetings for the many special
events that occur in the Area such as the annual "Death Ride" in Alpine County and the Lake Tahoe
Marathon" in El Dorado County as well has the other 12 specialevents the Area is involved in every
year. Area offícers are given the opportuníty to and encouraged to be involved in community events and
the public affairs programs, however if it does not involve overtime, enthusiasm for public affairs
programs is low. Supervisors and Area offìcers who are involved in Public Affairs programs are
appropriately recognized by commendable Form 2s and verbal recognition.

Commander's Response: X Concur or E Do Not Concur (Do Not Concur shalldocument basis for response)

lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.

None

Corrective Action Plan/Timeline

None

Employee would like to discuss this report with
the reviewer.

HPM 9.1. C 8 for aooeal orocedures.

Reviewer discussed this report with
. .dmployee
E concur
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CHAPTER 8

PUBLIC REACTION

1. COMMUNITY OPINION. How does the community feel about the Department?
Do all sectors of the community have the same general impression? Has good
rapport been established with leaders in all segments? Do people believe the
Department represents their best interests? Does it have the reputation of impartial
enforcement of laws? Do they believe the Department is doing a good job? How does
the reputation of the Department compare to other law enforcement agencies in the
area? lt will probably be necessary to contact representative members of the
community (e.9., local editors, service club members, church leaders, judges,
teachers, small business operators, allied agencies, minority group members) to get
an accurate impression of this subject matter.

2. THE OFFICER AND PUBLIC CONTACTS.

a. Reaction to Public Contacts. Have procedures been established to
assure proper handling of positive and negative comments by pleased or
displeased motorists? What is the ratio between compliments and complaints?
How is this determined? Does it indicate Area officers have been making
successful public contacts? ls recognition
f given to complimented officers? How? ls there a positive effort to learn
the techniques that make some officers more successful? Are officers with
patterns of complaints provided with corrective training and direction?

b. Samplinq lmpressions. One method of sampling the impression officers
make on the public is to interview a series of persons appearing at the office to
clear violations. Some resistance from the public may be expected, but it may
be overcome to a considerable extent by displaying objectivity and avoiding a
discussion of the merits of the citation/charge when possible. Another source is
to talk with traffic court clerks who accept bail, Motorists often relate their
feelings about officers to these clerks. ln certain cases, it may be advisable to
sample violators cited by a particular officer. lf this is done, it should be
handled confidentially to avoid a possible morale problem. To counteract bias
that may occur from an enforcement contact, the evaluating officer may want
to consider contacting vehicle owners that have been offered or provided
assistance by an officer. License numbers are recorded on CHP 415s when an
officer provides assistance to a disabled motorist (ADV). A form letter asking
for general impressions mailed to several vehicle owners may provide insight
into the officer's contact with the public.
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c. Briefinq Discussions. Do supervisors capitalize on'examples of successful
officer techniques by discussing them at briefings? This serves a dual
purpose of recognizing one officer's good work while providing positive
direction to the rest of the officers.

3. NEWS MEDIA.

a. Guidelines. Have guidelines been established to foster harmonious
relations with the news media? Does the media treat the Department
favorably? Are media representatives satisfied? Has good rapport been
established between Area personnel and the media? Have Area personnel
emphasized Command Management Plan (CMP) goals when possible and
applicable (i.e., if CMP is seat belt related, do news releases related to
accidents indicate seat belt usage)?

b. Notification. Have procedures been established for routine dissemination
of accident/incident information? ls "Code 20" or a similar device used for
more spectacular incidents? How are other kinds of news such as exceptional
arrests and humorous situations handled?

c. Special Proqrams. Are there specific traffic situations (e.9., traffic
congestion, recreation, snow, fog, dust, mass transit strikes, CMP, etc.) for
which specially prepared and coordinated programs might be effective? Are
multi-lingual programs emphasized? Are public affairs press releases being
distributed to media in a timely manner? ls there adequate media involvement at
events? Local radio stations are often willing to regularly tape, for later
release, traffic items of interest to local residents. Television stations are
usually interested in periodic presentations of well prepared, traffic related
subjects. One or both of these medias should be employed whenever
possible.

d. Headquarters Releases. How are releases produced by headquarters
distributed? ls there a follow-up procedure to see if they are received
promptly, and if they meet the media's needs? Who is responsible to monitor
the media for items concerning the Department (e.9., editorial comments,
cartoons, letters to the editor, etc.)? Are significant items sent to
headquarters? Are harmonious relations established and maintained with the
media by the public affairs officer (PAO)? Are CMP goals emphasized at
PAO/Traffic Management Center activities?
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4. SCHOOLS. The school program will be much more meaningful if it is specific.
Who supervises the program? ls preplanning evident in the school program? ls the
program designed and directed toward the solution of specific problems? Are
activities discussed and planned in advance with school administrators? Has the
program been approved by the commander? Does the program follow departmental
priorities? Are all grade levels included? How is the success of the program
measured? ls it successful? Are media activities coordinated in conjunction with
Division recruitment efforts?

5. PUBLIC AFFAIRS PROGRAM.

a. Scope of Proqram. Has the commander identified problems that should
be resolved through the Public Affairs Program? Does the Public Affairs
Program reach all appropriate groups (i.e., military, employee, civic and
community organizations)? Are ethnic groups' problems considered? Are
talents of bilingual officers used? ls the current CMP emphasized when and
where appropriate?

b. Public Affairs Officer. Does the commander keep the PAO fully briefed
on current situations which may be newsworthy? Does the PAO report
directly to the commander on those matters of public affairs? ls the PAO
concentrating most of his/her efforts toward CMP goals and other
departmental concerns? Does the PAO review the CMP quarterly? ls input
given by the commander when the goals of the CMP are not adequately
addressed? Check the Area's CMP for action steps assigned to the PAO, ls
the PAO addressing issues assigned to him/her in a timely manner?

c. Commanders and Supervisors. How is the commander involved in public
contacts? ls membership maintained in a service club, safety council, etc.?
Does the commander accept regular speaking engagements, or are these
duties delegated to subordinates? lf experience is lacking, is the commander
doing anything to correct this? Are supervisors involved in the community? Do
they make public appearances? ls training provided for those who lack
experience? ls out-service training suggested as an option? Are all
supervisors aware of CMP goals and other concerns, and the approach the
Area Public Affairs Program has taken towards them? Are action steps being
addressed in a timely manner?

d. Other Employees. All employees should be encouraged to understand
and participate in public affairs activities. Many officers now coach Little
League teams, act as Scoutmasters, etc. Their involvement in these activities
is certain to enhance the image of the Department within the local
community. Areas should consider establishing some procedure for
determining which employees are involved in public service programs. These
employees should be given appropriate recognition for their efforts.
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NUMBER
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DATE
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lr RUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include signifìcant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

San Andreas (255)
EVALUATED BY

D. L. Jenkins,#14176

TYPE OF EVALUATION

! Formal Evaluation @ lnformal Evaluation
SUSPENSE DATE

10109/2009
FOLLOW.UP REQUIRED

n Yes Z I'to

n Correction Report

BY

1. COMMUNITY OPINION
EVALUATED

Yes

ACTION REQUIRED

No
CORRECTED

a. How does the community as a whole feel about the Department? Surveys are conducted each October.. These sulryeys indicate the

CHP is regarded in a positive light by the community, and are generally pleased with the professionalism of the Department.

(1) Do all sectors of the community have the same opinion? [Yes ! No

b. Has good rapport been established with leaders within the community? ØYes nNo
c. Do people believe the Department represents their best interests? [Yes n ruo

d. Does the Department have the reputation of impartially enforcing laws? @Yes !No
e. Do people in the community feel the Department is doing a good job? ElYes E No

f. How does the reputation of the Department compare with other agencies in the area? Calaveras Counfy has one police

Department in addition to the Sheriffs Department. TLe CHP is held in a higher regard than either of the two other agencies.

a. What procedures have been established to handle positive and/or negative comments by pleasedidispleased motorists? Refer to

CORRECTED2. THE OFFICER AND PUBLIC CONTACTS

nan'atlve.

(1) What is the ratio of compliments to complaints? !n2009, Area has received an equal number of both cornpliments and complaints.

(2) Does it appear officers are making successful public contacts? [Yes n No

(3) ls recognition given to the complimented officers? ØYes n No

(a) How? Refer to attachment.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? E yes n No

(5) Are officers with patterns of complaints provided with corrective training and direction? ØYes n No

b. Based on information from the public appearing at the Area offìce to clear citations, what is the general opinion of Area offìcers? The

general opinion is favorable. Officers receive çomments describing them as plofessional, helpful, and courteous.

(1) What is the opinion of the public appearing at court regarding Area offìcers? The Superior Court and District Attorney's Office both

described Area Officers in a positive ulauner.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? The CHp 414, Community Services Survey, is

used during the month of October to solicit the opinions of the population we provide service to.

3. NEWS MEDIA

a. Have guidelines been established to foster harmonious relations with the new media?

CORRECTED

IYes E No

(1) Does the media treat the Depadment favorably? @Yes E No

(2) Are media representatives satisfied with their relationship with the Department? ØYes n No

(a) Has good rapport been established between Area personnel and the media? @ Yes E tlo
(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? EYes n No

b. Have procedures been established for the routine dissemination of accidenUincident information? ZYes n No

(1) ls "Code 20" or a similar device used for more spectacular incidents? [Yes n No

(a) How are other kinds of news information disseminated to the media? press Releases are used to disseminate infonnation to

local media outlets regarding public safety messages, road closules, specific hazards, and traf,fic collisions.

c. Are there specially prepared and coordinated programs to handle speciflc traffic problems? EYes n No

(1) Are multi-lingual programs emphasized? flYes Z tlo
(2) Are public affairs press releases distributed to the public in a timely manner? @Yes n No

(3) ls there adequate media involvement at local Area events? EYes n No

d. How are releases produced by headquarlers distributed? press Releases produced by Headquarters are dissemi¡rated to the media in

the same manner as local releases.

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? E Yes n No

(2) who is responsible to monitor the media for items concerning the Department? The public Affairs officer (pAo) is responsible for

monitoring the media. Additionally, the Commander and Area Sergeants monitor the local media to supplement the PAO's efforts.

(a) Are signifÌcant items sent to headquarters? [Yes !No
(3) Are harmonious relations established and maintained with the media by the PAO? @Yes n no

(4) Are strategic goals emphasized at PAO/TMC activities? EYes nNo

4. SCHOOLS

a. Has the commander identified problems that should be resolved through the public affairs program?

CORRECTED

[Yes ! No

(1) Who supervises the program? ØYes n No

(2) ls preplanning evident in the school program? Ø Yes ! t,lo

(3) ls the program designed and directed toward the solution of specific problems? I Yes n ¡lo
(4) Are activities discussed and planned with school administrators? EYes E No

(5) Has the program been approved by the commander? ØYes E No

CHP 453H (Rev 5-06) Page 2 ol 4
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(6) Does the program follow departmental priorities? ØYes nNo
(7) Are all grade levels included? EYes n ruo

(8) How is the success of the program measured? Refer to attachment.

(9) ls it successful? E Yes n llo
(1 0) Are activities coordinated in conjunction with Division recruitment efforts? [Yes ! No

PUBLIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through the Public Affairs Program? EYes n No

(1) Does the Public Affairs Program reach all appropriate groups within the community? I Yes n ¡¡o

(2) Are ethnic groups' problems considered? Z Yes n ¡lo
(3) Are bilingual officers utilized? E Yes ! tlo

(4) ls the current Strategic Plan emphasized when and where appropriate? ØYes n ruo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? EYes ! No

(1) Does the PAO report directly to the commander on public affairs matters? EYes E No

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? ØYes n No

(3) Does the PAO review the Strategic Plan quarterly? IYes ENo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? Refer to attachment.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? ØYes !No
c. ls the commander involved in public contacts? ZYes ! No

(1) ls membership maintained in a service club, safety council, etc.? n Yes Z ttlo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The Commander accepts

requests for speaking engagements and attends cornmunity meetings.

(a) lf experience is lacking, is the commander doing anything to correct this? ØYes !No
(3) Are supervisors involved in the community? ZYes f]No

(a) Do they make public appearances? EYes n No

(b) ls training provided for those who lack experience? ØYes n Uo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? ØYes n No

(a) Are action steps being addressed in a timely manner? EYes nNo
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) Are all employees encouraged to understand and participate in public affairs programs? [Yes n No

(1) Are employees given appropriate recognition for their ìnvolvement in community activities which enhance
the image of the Department? E yes E No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway PatrolYouth Mentor Program? @ yes ! No
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2.a.

JECT: Public Reaction

SECTIONS

2.a.(3)(a)

3.c.(3)

4.a.(l)

'a.(4)

4.a.(8)

5.a.( I )

s.b.(4)

DATE: 0912112009

COMMENTS

Positive correspondence is reviewed by the Commander, posted in the Briefing Roorn, and placed in

each employee's Field Folder. For complaints, supervisors contact each complainant and follow the

Citizens' Cornplaint Policy if necessary.

Cornplimetrts are reviewed by the Commander, posted in the Briefing Room, and placed in each

employee's Field Folder. Verbal complinrents brought to the attention of Area personnel are

reflected on each employee's monthly evaluation.

Special Enforcelnent Units and the Traffic Complaint process are used to address specifìc traffic

cornplaints.

Area involves the local media to disseminate infomlation regarding Department prograuls such as

"Click It or Ticket," "Sober Grad," and "Every l5 Minutes," as well as Sobriefy Checkpoints, Child

Safefy Seat Checkpoints, and other imporlant infonnation regarding traffic safefy

The Area Commander supervises the Public Affairs program.

Areacoordinatesavarietyofprogranrswithschool administrators. Theseinclude"SoberGrad,"

"Every l5 Minutes," "Stafi Smart," as well as bicycle safefy and school bus safely witìt elementary

schools. Additionally, administratols are encouraged to contact Area if they have any traffic safety

issues at their respective schools.

Success of the program is measured by the response Area reçeives frorn the schools, as well as the

continued support and requests for Department presentations.

Local rnedia is used to reach all segments of the population. This includes the local newspapers, the

local radio station, and the news sites available on the Intenret, such as "My Motherlode.cont" and

"The Pine Tree.net." Schools, parents, senior citizens, and youth groups are reached through Area

participation in local events, the Calaveras Counfy Fair, and through presentations at local schools.

Added emphasis is placed on meeting Area Strategic Plan Goals, such as enfol'cement of occupant

restrailrt violations, speed violations, apprehension of impaired drivers, and other prìrnary collision

factor violations.
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Fonvard to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

uomman0:
214 - Sacramento CC

Division:
201 - Vallev

Chapter:
B

lnspected by:
Serqeant Steve Pelleqrino. 14988

Date:
081101-811012009

TYPE OF INSPECTION

n Division Level I Command Level

n Executive Office Level

Total hours expended on the
inspection:

n

x

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

l-l Yes X trlo

Forward to: Valley Division

Due Date: October 15, 2009

Chapter lnspection: Chapter I - Public Reaction

lnspector's Comments Regardinq lnnovative Practices:

None.

Command S estions for Statewide lm nt:

lrOfìe.

I r's Findinqs:

ln response to a Comm-Net Message dated January 9, 2009, Sacramento Communications Center
conducted a Division selected inspection of their public reaction program to ensure compliance with
departmental policy, and involvement. Due to the overall nature of the command (communications
center), interaction with the public is generally limited to telephone conversations only, with the
exception of providing traffic information to news entities/public via the Media lnformation Officer.

No discrepancies were noted during this inspection.

Commander's Response: J Concur or n Do Not Concur (Do Not Concur shail document basis for res

None.

lnspector's CommentS: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.
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Command:
214 - Sacramento CC

Division:
201 - Vallev

Chapter:
8

Inspected by:
Serqeant Steve Pelleqrino. 14988

Date:
08t10t-8t10t2009

uired Action

Corrective Action Plan/Timeline

Employee would like to discuss this report with
the reviewer.

HPM 9.1, Chapter I for 7l2t-

Reviewer discussed this report with
employee
Concur n Oo not concur
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NUMEER

2t4
DATE

8lt-8/1012009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

! Formal Evaluation [] lnformal Evaluation

FOLLOW.UP REOUIRED

n Yes n f.¡o

1. COMMUNITYOPINION

Valley Division Area's. Interaction with the public is generally limited to telephone conversations. Most are positive.

SUSPENSE OATE

fl Correction Report

BY

a. How does the community as a whole feel about the Department? The Sacramento Communications Center dispatches for several

(1) Do all sectors of the community have the same opinion? !Yes ZNo

b. Has good rapport been established with leaders within the community? EYes nNo

c. Do people believe the Department represents their best interests? EYes nNo

d. Does the Department have the reputation of impartially enforcing laws? ZYes E tto

e. Do people in the community feel the Department is doing a good job? ElYes n ¡,¡o

f. How does the reputation of the Department compare with other agencies in the area? It is not known how the public feels about

CORRECTED
2. THÊ OFFICER AND PUBLIC CONTACTS

two uniformed offìcers for the purpose of Freeway Service Patrol inspections. They issue citations only incidentally to their primary duties.

(1) What is the ratio of compliments to complaints? Zero citizen complaints related to field enforcement,

interacting with SCC on 9l I calls versus the Sacramento Sheriffs office or local police departments.

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? SCC deploys

(2) Does it appear officers are making successful public contacts? EYes nNo

(3) ls recognition given to the complimented officers? EYes nNo

(a) How? Vy'hen applicable by CHP 100 form comment or CHP 2 as appropriate

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? n Yes Ø tto

(5) Are officers with patterns of complaints provided with corrective training and direction? E Yes n fl¡o

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

When SCC clears citations it is usually from citations issued by surrounding field offices. This would reflect on those offices and not

(1) What is the opinion of the public appearing at court regarding Area officers? Due to the low number of citation activity relative to

adjacent field commands, it is not possible to query the courts regarding the opinions people receiving citations from SCC officers.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? None,

a. Have guidelines been established to foster harmonious relations with the new media? E Yes ! tlo

(1) Does the media treat the Department favorably? EYes nNo

(2) Are media representatives satisfied with their relationship with the Department? EYes ! tlo

(a) Has good rapport been established between Area personnel and the media? Z Yes E tto

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? E Yes n ¡¡o

b. Have procedures been established for the routine dissemination of accidenVincident information? E Yes n ¡¡o

(1) ls "Code 20" or a similar device used for more spectacular incidents? Z Yes n ¡¡o

(a) How are other kinds of news information disseminated to the media? SCC deploys a full time Media Information Officer

(MfO). The MIO works directly with radio and TV stations to disseminate news and information to the media.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? Ø Yes n ¡¡o

(1) Are multi-lingual programs emphasized? ØYes nHo

(2) Are public affairs press releases distributed to the public in a timely manner? Ø Yes ! t¡o

(3) ls there adequate media involvement at local Area events? E Yes n ¡¡o

d. How are releases produced by headquarters distributed? Via the MIO to the news media.

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? [ Yes n ruo

(2) Who is responsible to monitor the media for items concerning the Department? MIO

(a) Are significant items sent to headquarters? ØYes n ruo

(3) Are harmonious relations established and maintained with the media by the PAO? EYes n No

(4) Are strategic goals emphasized at PAO/TMC activities?

4. SCHOOLS

a. Has the commander i that should be resolved through the public affairs program?

(1) Who supervises the program?

(2) ls preplanning evident in the school program?

(3) ls the program designed and directed toward the solution of specific

(4) Are activities discussed and planned with school administrators?

(5) Has the program been approved by the commander?

ØYes E lr¡o

CORRECTED

! Yes n ¡¡o

n Yes n ¡lo

n Yes n ¡lo

!Yes nNo

! Yes E ¡to

Yes n ¡¡o
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(6) Does the program follow priorities?

(7) Are all grade levels included?

(8) How is the success of the program measured?

(9) ls it successful?

(10) Are activities coordinated in conjunction with Division recruitment efforts?

5. PUBLIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through the Public Affairs Program?

nYes nNo

lYes nNo

lYes D No

n Yes n ¡lo
CORRECTED

ElYes nNo

(1) Does the Public Affairs Program reach all appropriate groups within the community? ØYes !No
(2) Are ethnic groups' problems considered? ZlYes nNo

(3) Are bilingual officers utilized? ØYes n No

(4) ls the current Strategic Plan emphasized when and where appropriate? Ø Yes n ¡¡o

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? EYes !No
(1) Does the PAO report directly to the commander on public affairs matters? Z Yes n ¡¡o

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? [ Yes n No

(3) Does the PAO review the Strategic Plan quarterly? ZYes nNo

(a) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed?

(5) ls the PAO addressing issues assigned to him/her in a timely manner? ØVes n ¡{o

c. ls the commander involved in public contacts? ØYes I No

(1) ls membership maintained in a service club, safety council, etc.? @Yes n No

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The majority of public

affairs engagements are handled by the adjacent field office commanders. The SCC commander does attend meetings involving

the 911 system.

(a) lf experience is lacking, is the commander doing anything to correct this? ØYes E tto

(3) Are supervisors involved in the community? EYes Ø tlo

(a) Do they make public appearances? EYes E Ìlo

(b) ls training provided for those who lack experience? ØYes nuo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? ØYes n No

(a) Are action steps being addressed in a timely manner? [Yes nNo
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d. Are all employees encouraged to understand and participate in public affairs programs? E Yes E llo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? E Yes n No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? E Yes n ¡¡o
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identifìed deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

lnspected by:

Off. Tammy DuTemple, #16353

TYPE OF INSPECTION

! Division Level X Command Level

! Executive Office Level

Total hours expended on the
inspection:

I

n

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

Yes xMx No

Forward to: Valley Division

Due Date: 10117109

Chapter lnspection:

lnspector's Comments Reqardinq lnnovative Practices:
Since becoming an area in January 2009, the response from the public has been positive. Rancho
Cordova area will begin to strengthen ties with the schools and throughout the community by attending
community events and providing traffic safety presentat¡ons.

'

r's Findinos:

The area will staff a service desk in El Dorado Hills in El Dorado County two hours a week, to assist the
public by signing off traffic citations and answering law enforcement questions. This will help the
relationship between CHP and the community of El Dorado Hills.
The area will continue to build a strong rapport with the news med¡a to get information out in a timely
manner.

Commander's Response: xn Concur or n Do Not Concur (Do Not Concur shall document basis for res

All of our area's programs are newly implemented. Great emphasis has been taken to introduce the
Rancho Cordova Area to the community we serve. Area works with many home owners groups,
Community Service Districts and allied agencies. Regular meet¡ngs are held with the local Board of
Supervisors and the El Dorado Hills Chamber of Commerce.

^:hool safety is my priority. Meetings have been completed with school superintendents and principles
...¡ address safety concerns and measures to correct problems.
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Commandl

Rancho Cordova
Division:

Valley
Chapter:

I
Public Reaction

lnspected by:

Off. Tammy DuTemple, #16353
Date:

08t10t2009

lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.
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Chapter:

8
Public Reaction

Off. Tammy DuTemple, #16353

Corrective Action Plan/Timeline

Employee would like to discuss this report with
the reviewer.

HPM 9.1. Chaoter I for

p/e-u / o1
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DATE

0810512009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
canbeplacedontheCHP4S4,AreaManagementEvaluationSupplement. TheSupplementshouldincludesignificantfindings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

public has been overwhelmingly positive.

AREA

Rancho Cordova (260)
EVALUATED BY

Officer Tammy DuTemple, #16353

IYPE OF EVALUATION

! Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

E Yes Z l.lo

n Correction Report

BY\

DATE

,0, *1"?
1. COMMUNITY OP¡NION

ACTION REQUIRED

a. How does the community as a whole feel about the Department? Since becoming an atea in January 2009, the response fr.om the

(1) Do all sectors of the community have the same opinion? nYes ! No

b. Has good rapport been established with leaders within the community? EYes ENo

c. Do people believe the Department represents their best interests? EYes ! No

d. Does the Department have the reputation of impartially enforcing laws? ØYes ! No

e. Do people in the community feel the Department is doing a good job? lYes nNo

f. How does the reputation of the Department compare with other agencies in the area? It is believed the reputation is consistent

with othel agencies if not better'.

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? The ar.ea has

CORRECTED
2. THE OFFICER AND PUBLIC CONTACTS

had three citizen's complaints fol the first two qual'ters of 2009. Positive comments are documented on 100 forms

(1) What is the ratio of compliments to complaints? Approximately four compliments to one complaint.

(2) Does it appear officers are making successful public contacts? ØYes !No
(3) ls recognition given to the complimented officers? ØYes nNo

(a) How? Through verbal comments, 100 folm comments, CHP 2

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? E Yes ! No

(5) Are officers with patterns of complaints provided with corrective training and direction? I Yes n ¡lo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? The

general opinion of the public is that the Area's ofhcers do their job in a very professional manner.

(1) What is the opinion of the public appearing at court regarding Area officers? Unknown
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? Comments from the public by phone, through

3. NEWS MEDIA
CORRECTED

a. Have guidelines been established to foster harmonious relations with the new media? ØYes f]No

letters, and in person at the office or at public events.

(1) Does the media treat the Department favorably? [Yes n No

(2) Are media representatives satisfied with their relationship with the Department? EYes E No

(a) Has good rapport been established between Area personnel and the media? ElYes n No

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? @Yes nNo

b. Have procedures been established for the routine dissemination of accident/incident information? Z Yes n ¡,¡o

( l) ls "Code 20" or a similar device used for more spectacular incidents? ØYes n No

(a) How are other kinds of news information disseminated to the media? News information is disseminated to the media by press

releases or direct interview. Press releases are completed in a timely manner.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? @Yes ! No

(1) Are multi-lingual programs emphasized? EYes E No

(2) Are public affairs press releases distributed to the public in a timely manner? ZYes !No
(3) ls there adequate media involvement at local Area events? ZYes n No

d. How are releases produced by headquarters distributed? The press releases are distributed by fax or.email.

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? fl Yes ! No

(2) Who is responsible to monitor the media for items concerning the Department? The area public Inf-ormation Ofhcer is responsible

for monitoring the media for items concerning the Department.

(a) Are significant items sent to headquarters? ElYes ! No

(3) Are harmonious relations established and maintained with the media by the PAO? EYes ! No

(4) Are strategic goals emphasized at PAO/TMC activities? flYes !No

a. Has the commander identified problems that should be resolved through the public affairs program? ØYes n No

(1) Who supervises the program? nYes n No

(2) ls preplanning evident in the school program? [Yes E No

(3) ls the program designed and directed toward the solution of specific problems? [Yes n No

(4) Are activities discussed and planned with school administrators? PYes ! No

(5) Has the program been approved by the commander? ØYes n No
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(6) Does the program follow departmental priorities? ØYes !No
(7) Are all grade levels included? ElYes ! No

(8) How is the success of the program measured? The pr.ogram is extremely new, with the pIO only starting his position on July 1,

2009. The PIO will work closely with schools at the start of the 2009-2010 school year.

(9) ls it successful? E Yes n ¡{o

(10) Are activities coordinated in conjunction with Division recruitment efforts? [Yes E No

a. Has the commander identified problems that should be resolved through the Public Affairs Program? @Yes ENo

(1) Does the Public Affairs Program reach all appropriate groups within the community? Z Yes E ¡to

(2) Are ethnic groups' problems considered? ØYes nruo

(3) Are bilingual offìcers utilized? @Yes nruo

(4) ls the current Strategic Plan emphasized when and where appropriate? E Yes n ¡lo
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? EYes f]No

(1) Does the PAO report directly to the commander on public affa¡rs matters? [Yes nNo
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? p Yes n No

(3) Does the PAO review the Strategic Plan quarterly? PYes nNo
(4) WhatactiondoesthecommanderinitiatewhenthegoalsoftheStrategicPlanarenotadequatelyaddressed? Thecom6ander-(or

his designee) emphasizes the the impofiance of attaining the goals of Strategic Plan during training days, at bliefings, and in other

formal or informal settings.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? ZlYes n ¡¡o

c. ls the commander involved in public contacts? EYes nNo
(1) ls membership maintained in a service club, safety council, etc.? flYes ENo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? Since the Area is so new to

the Division, the Commander has made regular speaking engagements to introduce himself to the community and to familiarize

himself with any traffic problems ol'concerns.

(a) lf experience is lacking, is the commander doing anything to correct this? I Yes n ¡lo
(3) Are supervisors involved in the community? EYes nNo

(a) Do they make public appearances? @Yes ENo

(b) ls training provided for those who lack experience? [Yes nNo
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has

taken towards them? ØYes []No
(a) Are action steps being addressed in a timely manner? Z Yes n ¡,¡o
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d. Are all employees encouraged to understand and participate in public affairs programs? ZYes E No

(1) Areemployeesgivenappropriaterecognitionfortheirinvolvementincommunityactivitieswhichenhance
the image of the Department? El Yes n No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? Ø Yes n No

The Rancho Cordova Area became an area. office on January 30,2009. Since becomin g an arca offìce, the Commander has made it a priority

to attend community meetings and to address general community ttaffic safety concerns to better serve the residents of both Sacramento and

El Dorado Counties. Plesentations to both Sacramento and El Dorado County Board ofSupelvisors have been made.

The Rancho Cordova Area's public affairs plogram is being implemented at this time with the Public Information Officer assuming his

position on July 1,2009. The Area's PIO, is planning on giving traffic safety presentations to members of the military, civic organizations,

schools, public agencies, and private companies. The Area's PIO will wolk closely with the Division PIO when needed to help build strong a

strong relationship with the community. One priority of the the Commander is to establish the PIO as the primary contact to schools in both

counties. Safety measures in school zones are practiced by beat officers.

The Rancho Cordova Area is in the process of staffing a selvice desk at the El Dolado Hills Fire Department two hours a week. Duling these

times, an olTcer will be available to sign off tickets, process collision reports and answer any law enforcement questions the public may have.

This will allow the CHP to provide seryices to the residents of El Dorado Hills so they do not have to tlavel to Rancho Cordova.

Meetings with school superintendents have been made to address traffic and safety issues around local schools.
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Command:

Oroville
Division:

Vallev
Chapter

I
lnspected by:

A. Sanders #12439
Date:

08-24-09

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Fonvard to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identifìed deflciencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

X Division Level X Command Level

n Executive Office Level

Total hours expended on the
inspection:

6 hours

n

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required.

l_lYes Xruo

Fon¡vard to:

Due Date:

Chapter lnspection:

lnspector's Comments Reqardinq lnnovative Practices:

Command S estions for Statewide lmprovement:

ln s Findinos:

Overall, the Oroville Area has a very favorable impression with the populous of the Butte County/Oroville
area. Civic leaders including judges and county supervisors view the CHP as an asset to the area. As
with all populations, there will always be a small element that is not content with any type of law
enforcement presence. With this in mind, there is a minute sector of the community consisting of
individuals that are not content with the CHP within the Butte County/Oroville arca.

The Oroville Area has a pro-active Public lnformation Officer (PlO) who actively involves himself in
public forums whenever possible.

The PIO also encourages Area personnel to participate in many local PIO functions.

Area personnel are aware of the Strategic Plan and support it fully.
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Commander's Response: Ef Concur or n Do Not Concur (Do Not Concur shalldocument basis for

lnspector's Commentsi Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.
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Command:

Oroville
Division:

Vallev
Chapter:

I
lnspected by:

A. Sanders #12439
Date:

08-24-09

Þage 3 of 3

Required Action

Corrective Action Plan/Timeline

Employee would like to discuss this report with
the reviewer.
See HPM 9.1, Chapter 8 for apoeal procedures.

Reviewer discussed this report with
employee
Concur E Oo not concur
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NUIVIBER

240
DATE

0812412009

INSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or flll in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

! Formal Evaluation [] lnformal Evaluation

FOLLOW-UP REQUIRED

!Yes ØNo

I. COMMUNITY OPINION

SUSPENSE DATE

EVALUATED BY

A. Sanders #12439

E Correction Reporl

BY

a. How does the community as a whole feel about the Department? The CHP Oroville Area is a positive catalyst with regards to

community relations and sentiment.

(1) Do all sectors of the community have the same opinion? !Yes ENo

b. Has good rapport been established with leaders within the community? ØYes nruo

c. Do people believe the Department represents their best interests? Ø Yes E t,¡o

d. Does the Department have the reputation of impartially enforcing laws? ØYes DNo

e. Do people in the community feel the Department is doing a good job? ØYes nUo

f. How does the reputation of the Department compare with other agencies in the area? The Department is regarded as friendly and

CORRECTED
2. THE OFFICER AND PUBLIC CONTACTS

approachable, whereas other agencies are not regarded in the same preferential light.

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Area

supervisors are actively involved in the processes ofeither recognizing or counseling officer(s) for public responses to their actions.

(1) What is the ratio of compliments to complaints? There are more favorable documented comments made than complaints.

(2) Does it appear officers are making successful public contacts? ØYes !No
(3) ls recognition given to the complimented offìcers? EYes nNo

(a) How? Positive 100 form comments and Form 2's, along with open recognition during training days and briefings.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? [ Yes n No

(5) Are offìcers with patterns of complaints provided with corrective training and direction? MYes nruo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? The

general opinion is that the Area officers are aggressive in their enforcement, yet respective and fair during the contacts.

(l) WhatistheopinionofthepublicappearingatcourtregardingAreaofficers? Thegeneralperceptionofthepublicwhoelecttotake

their matter to court, is that the officers were polite and fair during the contact. Courtroom sentiment of the violators is that the

officers are honest in their testimony
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(2) What,if any,othermethodsareutilizedtodeterminepublicopinionofAreaoffìcers? TheOrovilleAreahasawell connectedand

CORRECTED
3. NEWS MEDIA

a. Have guidelines been established to foster harmonious relations with the new media? Ø Yes E l.¡o

civically active PAO who is sensitive to public opinion of the CHP and relays the information to the command.

(l ) Does the media treat the Department favorably? ØYes !No
(2) Are media representatives satisfied with their relationship with the Department? [Yes !No

(a) Has good rapport been established between Area personnel and the media? EYes nUo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? E Yes E ¡¡o

b. Have procedures been established for the routine dissemination of accidenVincident information? ElYes n No

(1) ls "Code 2Q" or asimilardevice used for more spectacular incidents? EYes !No
(a) Howareotherkindsofnewsinformationdisseminatedtothemedia? TheAreausestheCHP2S8'sforcollisionsofpublic

interest. Additionally, the PAO is utilized frequently to address incidents or activities of interest to the media,

c. Are there specially prepared and coordinated programs to handle specific traffic problems? EYes !No
(l ) Are multi-lingual programs emphasized? EYes Ø tlo

(2) Are public affairs press releases distributed to the public in a timely manner? ØYes nruo

(3) ls there adequate media involvement at local Area events? E Yes n ¡lo

d. How are releases produced by headquarters distributed? The HQ releases are faxed to all local media stations, Additionally, follow-

up telephone calls are made by the PAO to ans\ryer any questions they may have

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? Ø Yes n No

(2) Who is responsible to monitor the media for items concerning the Department? The Oroville Area PAO.

(a) Are significant items sent to headquarters? Ø Yes E l.¡o

(3) Are harmonious relations estaþlished and maintained with the media by the PAO? EYes nNo

(4) Are strategic aoals emphasized at PAO/TMC activities? EYes nNo

4. SCHOOLS

a. Has the commander identifìed problems that should be resolved through the public affairs program?

CORRECTED

EYes nNo

ACTION REQUIRED

(l ) Who supervises the program? Xee;^ Coþ¡'rc¡,& EYes ENo

(2) ls preplanning evident in the school program? Ø yes E t¡o

(3) ls the program designed and directed toward the solution of specific problems? Ø Yes E t¡o

(4) Are activities discussed and planned with school administrators? Ø Yes n r.¡o

(5) Has the program been approved by the commander? EYes !No
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(6) Does the program follow depadmental priorities? Ø Yes n ¡¡o

(7) Are all grade levels included? Ø Yes E l.¡o

(8) How is the success of the program measured? Success is measured by the amount of compliance received by the type of problem

ad dressed.

(9) ls it successful? ØYes nNo

(10) Are activities coordinated in conjunction with Division recruitment efforts? ØYes nNo

5. PUBLIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through the Public Affairs Program?

CORRECTED

Ø yes E t¡o

(1 ) Does the Public Affairs Program reach all appropriate groups within the community? ØYes E l'¡o

(2) Are ethnic groups' problems considered? ØYes nNo

(3) Are bilingual officers utilized? Ø Yes E tlo

(4) ls the current Strategic Plan emphasized when and where appropriate? ØYes []No

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? EYes ENo

(1) Does the PAO report directly to the commander on public affairs matters? ØYes E No

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? ElYes n No

(3) Does the PAO review the Strategic Plan quarterly? ØYes nNo

(4) WhatactiondoesthecommanderinitiatewhenthegoalsoftheStrategicPlanarenotadequatelyaddressed? Reviewofthe

Strategic Plan by all Area personnel combined with reinforcement and support from supervisors.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? ElYes ! No

c. ls the commander involved in public contacts? ElYes n ruo

('l ) ls membership maintained in a service club, safety council, etc.? E Yes n ¡¡o

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? Yes. However, supervisors

are utilized on an as needed basis to fill in when needed.

(a) lf experience is lacking, is the commander doing anything to correct this? ØYes !No
(3) Are supervisors involved in the community? Ø Yes E ¡¡o

(a) Do they make public appearances? ØYes n No

(b) ls training provided for those who lack experience? Ø Yes E tlo

(4) Areall supervisorsawareofstrategicgoalsandtheapproachthepublicaffairsprogramhas
taken towards them? @Yes nNo

(a) Are action steps being addressed in a timely manner? ØYes n No
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d. Are all employees encouraged to understand and participate in public affairs programs? E Yes n ¡lo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? El Yes n Uo

(2) Are employees aware of the Department's Mentor Program as descriþed in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? E Yes n No
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identifìed defìciencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

n Division Level X Command Level

fl Executive Office Level

Total hours expended on the
inspection:

7

n

tr

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

I Yes X tlo

Forward to.
Valley Division

Due Date: 1011512009

Chapter lnspection: HPG 22.1, Chapter 8, Public Reaction

lnspector's Comments Reqardinq lnnovative Practices:

,ommand Suqqestions for Statewide lmprovement:

I s Findinqs:

The North Sacramento Area has an exceptionally active and engaged public awareness program. The
Area's Public lnformation Officer (PlO), Ofcr.Lizz Dutton, and Problem Oriented Policing (POP) Team,
led by Sgt. Mike Dimino, maintain regular interaction and involvement with the communities within the
North Sacramento geographic area. No corrections are necessary to the Area's program.

Commander's Response: X Concur or E Do Not Concur (Do Not Concur shalldocument basis for response

lnspector's Comments: Snall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc
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NUMBER

250
DATE

10t09/2009

TNSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
foim is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

in part to our proactive Problem Oriented Policing (POP) program. Please see Continuation Sheet.

EVALUATED BY

Lt. Deborah Pierce

WPE OF EVALUATION

! Formal Evaluation @ lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

nYes ØNo
! Correction Report

BY

*"1

ft, l0-rs'q
1. COMMUNITY OPINION

EVALUÃTED

October 8, 2009

ACTION REOUIRED

No

CORRECTED

a. How does the community as a whole feel about the Department? The community in our Area is very positive about the CHP, due

(1) Do all sectors of the community have the same opinion? EYes nNo

b. Has good rapport been established with leaders within the community? ZYes ENo

c. Do people believe the Department represents their best interests? ØYes nruo

d. Does the Department have the reputation of impartially enforcing laws? EYes ENo

e. Do people in the community feel the Department is doing a good job? ØYes nNo

f. How does the reputation of the Department compare with other agencies in the area? Very favorably as indicated by comments

CORRECTED

2. THE OFFICER AND PUBLIC CONTACTS

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Please see

Continuation Sheet.

from the public at community meetings about the CHP as well as local media coverage regarding other agencies.

(1) What is the ratio of compliments to complaints? Approximately 6.5 to L

(2) Does it appear officers are making successful public contacts? EYes nNo

(3) ls recognition given to the complimented officers? EYes !No
(a) How? Please see Continuation Sheet.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? E Yes n No

(5) Are officers with patterns of complaints provided with corrective training and direction? ØYes ENo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? Please

see Continuation Sheet.

(1 ) What is the opinion of the public appearing at court regarding Area officers? Please see Continuation Sheet.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? Please see Continuation Sheet.

a. Have guidelines been established to foster harmonious relations with the new media? Ø Yes n ¡,¡o

(1) Does the media treat the Department favorably? ElYes n ¡,¡o

(2) Are media representatives satisfied with their relationship with the Department? ØYes nNo

(a) Has good rapport been established between Area personnel and the media? EYes nNo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? ElYes n No

b. Have procedures been established for the routine dissemination of accidenUincident information? EYes nNo

('l ) ls "Code 20" or a similar device used for more spectacular incidents? ØYes nNo

(a) How are other kinds of news information disseminated to the media? Through press releases, appearances at community

meetings such as Chamber of Commerce and neighborhood groups, etc. Please see Continuation Sheet for further details.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? EYes !No
(1) Are multi-lingual programs emphasized? EYes nNo

(2) Are public affairs press releases distributed to the public in a timely manner? ElYes n No

(3) ls there adequate media involvement at local Area events? EYes ENo

d. How are releases produced by headquarters distributed? Once received fiom Valley Division, the Area PIO reformats into an Area

press release so that she may be contacted with any questions.

(1 ) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? Ø Yes n No

(2) Who is responsible to monitor the media for items concerning the Department? All managers generally and the Area PIO

specihcally.

(a) Are significant items sent to headquarters? ElYes ! No

(3) Are harmonious relations established and maintained with the media by the PAO? ElYes E No

(4) Are strategic goals emphasized at PAO/IMC activities? EYes ENo

a. Has the commander identified problems that should be resolved through the public affairs program? EYes !No
(1) Who supervises the program? lYes !No
(2) ls preplanning evident in the school program? EYes nNo

(3) ls the program designed and directed toward the solution of specific problems? EYes ENo

(4) Are activities discussed and planned with school administrators? ØYes !No
(5) Has the program been approved by the commander? MYes !No
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(6) Does the program follow departmental priorities? EYes nruo

(7) Are all grade levels included? EYes nNo

(8) How is the success ofthe program measured? Through feedback from the parents and the participants.

(9) ls it successful? Ø Yes E llo

(10) Are activities coordinated in conjunction with Division recruitment efforts? EYes nNo

5. PUBLIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through the Public Affairs Program?

CORRECTED

EYes ENo

(1 ) Does the Public Affairs Program reach all appropriate groups within the community? EYes nNo

(2) Are ethnic groups' problems considered? EYes ENo

(3) Are bilingual officers utilized? ElYes E No

(4) ls the current Strategic Plan emphasized when and where appropriate? EYes nNo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? EYes nNo

(1) Does the PAO report directly to the commander on public affairs matters? EYes ENo

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? Ø Yes I t',lo

(3) Does the PAO rêview the Strategic Plan quarterly? EYes !No
(a) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? He works with the

PIO to ensure inclusion of the Strategic Plan goals in her programs.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? EYes ENo

c. ls the commander involved in public contacts? EYes !No
(1) ls membership maintained in a service club, safety council, etc.? nYes ØNo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? Since arriving at Area in

July, he has spoken at 5 public events and has met with Sacramento County Supervisor Peters.

(a) lf experience is lacking, is the commander doing anything to correct this? nYes !No
(3) Are supervisors involved in the community? EYes !No

(a) Do they make public appearances? EYes ENo

(b) ls training provided for those who lack experience? EYes nNo

(4) Are all supervisôrs aware of strategic goals and the approach the public affairs program has
taken towards them? Ø Yes E ttlo

(a) Are action steps being addressed in a timely manner? ØYes ¡1 r',¡o
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d. Are all employees encouraged to understand and participate in public affairs programs? ZlYes E l',lo

(1) Are employees g¡ven appropriate recognition for their involvement in community activities which enhance
the image of the Department? E Yes n ruo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? E Yes n No
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Continuation Sheet.for CHP 453H, Chapter 8, Public Reaction

North Sacramento Area 2009

Sectíon I

l.a. The communify is very positive toward the Department. Area personnel regularly
attend various communify meetings and interact with the public. Thanks are often
expressed.regarding the Area's swift response to traffic issues brought forth.

1.b. Most of the local community leaders know our Problem Oriented Policing (POP)

Sergeant and many of our POP officers on a first-name basis. Relationships have been
developed between the Area and the various communities we serve.

1.f. The Department fares better than most agencies in our metro area; recently, the
Sacramento Police Department and the Sacramento Sheriffls Department have been
targets of enhanced media scrutiny.

Section 2

2.a. When a positive comment is received, the employee's immediate supervisor puts

a favorable comment on his or her 100 Form. If a negative comment is received, the
contact is logged onto an Excel spreadsheet. The supervisor makes initial contact with
the reportingparty. I1 atraffic complaint is the issue, officers are sent to the affected area

to make direct contact with the party and take action regarding the issue. If a personnel
complaint, the complaint is logged and handled as any citizen's complaint would be.

Regardless of the type of complaint, the supervisor also makes closing contact with the
party to ensure resolution.

2.a.(I) The overwhelming majority of verbal complaints involve traffic issues; the ratio
for these is approximalely I:1. For personnel issues, the ratio is approximately 6.5

positive to 1 negative.

2.a.(3)(a) In addition to the 100 form comments mentioned above, any written
compliments are placed directly into the officer's file. Also, officers who excel are

nominated for MADD, Rotary, Elks, etc. Officer of the Year awards.

2.a.@) The employees at North Sacramento Area understand how important it is to
maintain good relations with the public. This message is reinforced at haining days and
by example from management and supervisors.

2.b. Most of the public is complimentary and supportive of Area officers.

2.b.(l) 'While the public is not always in favor of their court outcome, they don't seem to
have complaints about the officers themselves.



Continuation Sheet.for CHP 453H, Chapter I, Public Reaction

North Sacramento Area 2009

2.b.(2) The Area Commander and POP personnel seek out the public at community
meetings and speak with them regarding their interactions and experiences with CHP
personnel.

Section 3

3.a.(1) In most instances, yes.

3.a.(2)(a) Media representatives from all local television stations, many local radio
stations, and the principal print media are on a first-name basis with several Area
personnel and have the personal cell phone number for the Area PIO, Ofcr. Lizz Dutton.

3.b.(1) While "Code 20" is not specifically used, the Area PIO promptly distributes
press releases and responds to large incidents. As previously mentioned, all major media
outlets have access to her personal cell phone number for 2417 contact.

3.b.(1)(a) Press releases, public safety booths, announcements concerning upcoming
events such as Start Smart and Right Turn programs, and interviews with the Area PIO
when requested are all ways in which news is disseminated.

3.c. Locally-targeted task forces traff,rc enforcement task forces and focused POP
program attention are used to address specific trafftc problems.

3.c.(1) The Area's alternate PIO, Ofcr. Todd Van Lindt, and Ofcr. Harold Garcia arc
bilingual Spanish speakers; they do interviews and ridealongs with Spanish-language
media outlets such as Univision. Additionally, Ofcr. Dutton provides media information
to'Afisha, a local Russian-language newspaper; the information is translated into Russian
and published.

3.d. Headquarters forwards the releases to Valley Division, who then forwards them to
Ofcr. Dutton. When she receives them, she reformats the information into an Area press

release so that if there are any questions about the information, the media may contact
Ofcr. Dutton.

3.d.(2) All managers routinely monitor the local media, but Ofcr. Dutton has the
responsibility to scutinize it. She has also set up her computer for "Google Alerts" when
an item involving the Department hits the Internet.

3.d.(2)(a) As the Area is in close proximity to Headquarters (Sacramento), they have the
same media information; forwarding local items is unnecessary. If something of
consequence appears on the Internet through another media source, it is forwarded to
Division and Headquarters.



Continuation Sheet-for CHP 453H, Chapter 8, Public Reaction

North Sacramento Area 2009

Section 4

4.a. The Area has a very active schools program, including regular "Every 15

Minutes," "Right Turn," and "Start Smart" presentations. Additionally, the rollover
simulator is often deployed at student functions along with safety awareness booths.
Also, the Area PIO makes safety presentations at driver's education classes.

a.a.(l) The Area PIO supervises the program with oversight from the Area Commander.

a.a.(3) Specific problems targeted by the Area's programs include teen driving under the
influence, peer pressure leading to unsafe driving, and seat belt usage among teenage
drivers.

a.a.(7) Children in grades K-6 receive lessons in bicyclist safety; children in grades 6-8

are participants in Right Turn programs, and students generally between the ages of 15-

20 involved in the Every 15 Minutes programs. All levels also receive safety
presentations at various school and other public functions.

a.a.(8) The programs are very successful as measured by the large number of positive
comments from parents and from the students themselves.

Section 5

5.a.(1) The Area's public information program reaches all major groups, including the
Hispanic and Russian communities.

5.a.(3) Whenever they are available.

5.b.(4) The goals of the Strategic Plan are nearly always incorporated into PIO
information and presentations.

5.c.(1) While the Area Commander isn't an actual member ol organizations, he does

attend their meetings.

5.c.(2) The Area Commander, CaptainMcGagin, has been in command at North
Sacramento since July 1, 2009. Since that time, he has spoken at four "National Night
Out" meetings as well as several neighborhood community group meetings.

5.c.(3) Captain McGagin and POP Supervisor Dimino often attend community events.



North Sacramento Area 2009

5.d. In addition to the PIO, Area employees regularþ participate in the Area's "Every
15 Minutes," "Start Smart," and "Right TuÍn" programs. They also assist with Valley
Division's public safety and information booth at the State Fair as well as at Sacramento
Monarchs and Kings professional basketball games.

5.d.(1) They receive Commendable Form 2s, positive 100 Form eomments, and the
verbal support and thanks from the Area Commander. Additionally, employees are
nominated for various community awards presented by groups such as MADD and
neighborhood associations.
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NUIVBER
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INSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
form is used as a Correction Report, the "Correction" box should be initialed and dated as defìciencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include signifìcant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

(1) Do all sectors of the community have the same opinion? @Yes !No

TYPE OF EVALUATION

! Formal Evaluation @ lnformal Evaluation
SUSPENSE DATE

10/0112009
FOLLOW-UP REQUIRED

lYes ENo
E Correction Reporl

BY

**î.'*)*,-t.,re

I. COMMUNITY OPINION
EVALUATED

Yes

ACTION REQUIRED

No

CORRECTED

a. How does the community as a whole feel about the Department? The community as a whole is very supportive of the Department.

b. Has good rapport been established with leaders within the community? ØYes f]No

c. Do people believe the Department represents their best interests? ØYes ENo

d. Does the Department have the reputation of impartially enforcing laws? ElYes E No

e. Do people in the community feel the Department is doing a good job? ElYes ! No

f. How does the reputation of the Department compare with other agencies in the area? Refer to page 4.

THE OFFICER AND PUBLIC CONTACTS

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Refer to page 4,

(1) What is the ratio of compliments to complaints? Area receives mor.e compliments than complaints (appr.ox. 25 to l)

(2) Does it appear offìcers are making successful public contacts? ØYes ENo

(3) ls recognition given to the complimented officers? EYes n No

(a) How? Positive comments are made on officers monthly evaluations, CHP 2 commendations are issued.

(4) Has an effort been made to determine why some offìcers are more successful at positive public contacts? Ø Yes ! No

(5) Are officers with patterns of complaints provided with corrective training and direction? ØYes E No

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? Overall,

very positive. Frequently people at the front counter are vely complimentary ofthe officers conduct even though they received a

citation.

(1) WhatistheopinionofthepublicappearingatcourtregardingAreaofficers? Obviously,ifpeopleareincourttocontestthecitation

they probably do not agree with the officers opinion as to the cil'cumstances regalding their citation. Over the years, the Area has

rarely received a complaint from a citizen regarding courtroom conduct or testimony.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? The local newspaper and radio station is

monitored daily for public comments or concerns.

3. NEWS MEDIA

a. Have guidelines been established to foster harmonious relations with the new media?

CORRECTED

EYes ! No

(1) Does the media treat the Department favorably? ZYes nNo

(2) Are media representatives satisfied with their relationship with the Department? ØYes !No
(a) Has good rapport been established between Area personnel and the media? ØYes !No

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? ElYes ! No

b. Have procedures been established for the routine dissemination of accident/incident information? ØYes n No

(1) ls "Code 20" or a similar device used for more spectacular incidents? ØYes !No
(a) How are other kinds of news information disseminated to the media? Local r.adio station representative comes to the office

each morning to talk with the PIO and discuss previous days activity. The newspaper calls daily.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? EYes DNo

('1 ) Are multiJingual programs emphasized? EYes ZNo

(2) Are public affairs press releases distributed to the public in a timely manner? @Yes nNo

(3) ls there adequate media involvement at local Area events? EYes !No
d. How are releases produced by headquarters distributed? When appropriate, Area faxes author.ized press releases to media outlets. The

number l'esidents that are non-english speaking have been reduced over the past years.

('1 ) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? Ø Yes n No

(2) Who is responsible to monitor the media for items concerning the Department? The Area Commander', Sergeants and PIO

consistently keep in contact with the media and addresses any and all concems.

(a) Are significant items sent to headquarters? Ø Yes ! t',lo

(3) Are harmonious relations established and maintained with the media by the PAO? ElYes ! ¡,to

(4) Are strategic goals emphasized at PAO/TMC activities? EYes ! No

a. Has the commander identified problems that should be resolved through the public affairs program? EYes Eruo

(1) Who supervises the program? [Yes n No

(2) ls preplanning evident in the school program? ØYes ENo

(3) ls the program designed and directed toward the solution of specific problems? @Yes ENo

(4) Are activities discussed and planned with school administrators? [Yes nNo
(5) Has the program been approved by the commander? ØYes n ¡,¡o
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(6) Does the program follow departmental priorities? ØYes nNo
(7) Are all grade levels included? ØYes E No

(8) How is the success of the program measured? The Ar.ea Commander and Sergeants meet with school administrators though out

the area frequently.

(9) ls it successful? EYes E No

(10) Are activities coordinated in conjunction with Division recruitment efforts? @Yes ! No

a. Has the commander identified problems that should be resolved through the Public Affairs Program? ØYes nruo

(1) Does the Public Affairs Program reach all appropriate groups within the community? EYes n No

(2) Are ethnic groups' problems considered? [Yes nNo
(3) Are bilingual officers utilized? @ Yes E tlo

(4) ls the current Strategic Plan emphasized when and where appropriate? Ø Yes fl tlo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? Ø Yes E t,lo

(1) Does the PAO report directly to the commander on public affairs matters? @Yes !No
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? ØYes ENo

(3) Does the PAO review the Strategic Plan quarterly? @Yes nNo
(4) WhatactiondoesthecommanderinitiatewhenthegoalsoftheStrategicPlanarenotadequatelyaddressed? TheArea

Commander, Sergeants and officers frequently discuss new strategies and implement them when necessary to address a specific

goals.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? ØYes n No

c. ls the commander involved in public contacts? flYes !No
(1) ls membership maintained in a service club, safety council, etc.? ZlYes ! No

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The Area Commander

attends numel'ous county functions. In his absence, the sergeants attend the functions.

(a) lf experience is lacking, is the commander doing anything to correct this? ZYes n No

(3) Are supervisors involved in the community? EYes nNo
(a) Do they make public appearances? ØYes E No

(b) ls training provided for those who lack experience? ØYes E No

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? @Yes nNo
(a) Are action steps being addressed in a timely manner? EYes ENo
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d. Are all employees encouraged to understand and participate in public affairs programs? @Yes ENo

(1) Areemployeesgivenappropriaterecognitionfortheirinvolvementincommunityactivitieswhichenhance
the image of the Department? Z Yes ! No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? E Yes n No

Community Opinion: (f):

The CHP has an excellent reputation in the community. The Sheriffs Ofhce does not enjoy the same reputation. Often times people call the

CHP with theil'concerns and complain that the Sheriffs Office is refusing to act or handle their complaints. Both the Grass Valley Police

Department and the Nevada City Police Department appear to have a good reputation.

Officer and Public Contacts:

The Area has implemented a traffic complaint system. The public contacts the Area and voices their concerns. A written traffic complaint is

completed and sent to the field. The beat officer responds to the neighborhoods and makes personal contact with the complainants. The

officer identifies the problems and takes immediate action. The Area also has a senior volunteer progl'am. The volunteers respond to

locations and deploy the radar trailel in areas of concerns. Further, the Area Commander and Sergeants flequently attend town hall meetings,

Board of Superuisor meetings, meet r.vith members of local schools, run a booth at the annual fair and attend may other meetings not listed.
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Division:
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unapter: -)

lnspected by:

Officer M. D. Puqh
Date:
10t07t2009

INSTRUCTIONS: This documenl shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

TYPE OF INSPECTION

n Division Level I Command Level

n Executive Office Level

Total hours expended on the
inspection: 8

n

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

nYes X ruo

Fonruard to: Valley Division

Due Date: 1011512009

lnspector's Comments Regarding lnnovative Practices:

The public affairs program in the Gold Run Area involves the entire squad. Area personnel have ties to
the community and schools in the region and often times speak at events. Routinely throughout the
Vear, the Area Public lnformation Officer (PlO) prepares a press release specifically for the highways

'ithin the Gold Run Area and contacts the press ensuring the release has been received. Area
personnel also provide "live" updates regarding weather and road conditions to the local, Bay area and
Reno med¡a. Further, neighborhood traffic watch signs have been made and will be placed within Gold
Run Area communities. Gold Run Area will be the point contact for traffic complaints.

Command S for Statewide lmorovement:

Although Areas should have one PlO, the entire squad should participate in the public affairs program.
As long as the message is consistent and the PIO and/or commander are informed, the additional
resources would augment communications involving the community. lt is imperative that commanders
keep the PIO fully briefed on current situations. Also, involving the PIO in the Strategic Plan process
enables the message to be more effective convey¡ng it to the public. Public cooperation of the "buy in"
is critical to departmental success.

s Findinqs:

Gold Run Area's public affairs program is administered efficiently in a proactive manner. Frequent
communication between the commander, the PlO, sergeants and officers maintains program
consistency, innovation and effectiveness.
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Command:

Gold Run
Division:

Vallev
Chapter:

b
lnspected by:

Officer M. D. Puqh
Date:
1010712009

lnspector's comments: shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)

None.

Corrective Action PlanÆimeline

Employee would like to discuss this report with
the reviewer.

HPM 9.1. Chaoter 8 for

Reviewer discussed this report with
employee

n Concur n oo notconcur
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NUMBER

221
DATE

t0/0712009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/orthe "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, orfill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
ryPE OF EVALUATION

! Formal Evaluation @ lnformal Evaluation
SUSPENSE DATE

r0/r212009
FOLLOW-UP REQUIRED

! Yes Ø t{o
n Correction Report

BY(

DATE

10/0712009

1. COMMUNIryOPINION
EVALUATED

X
ACTTON REAUTRED T-
None

rED

a. How does the community as a whole feel about the Department? The Gold Run Area participates in many functions of the

community. Members of the Gold Run Area are seen in a positive light by the community.

(1) Do all sectors of the community have the same opinion? [Yes nNo

b. Has good rapport been established with leaders within the community? flYes nNo

c. Do people believe the Department represents their best interests? ØYes !No
d. Does the Department have the reputation of impartially enforcing laws? EYes !No
e. Do people in the community feel the Department is doing a good job? IYes E No

f. How does the reputation of the Department compare with other agencies in the area? Law enforcement in general is seen as a

positive influence in the community and the CHP is recognized as the premier agency in the region.

a. \lVhat procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Sergeants

CORRECTED
2. THE OFFICER AND PUBLIG CONTACTS

discuss positive issues during briefìngs and address negative comments on an individual basis.

(1) What is the ratio of compliments to complaints? Favorable compliments far outweigh complaints.

(2) Does it appear officers are making successful public contacts? I Yes ! I'to

(3) ls recognition given to the complimented offìcers? EYes nNo
(a) How? 100 form comments, commendable form 2's and commander's commendations.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? [ Yes n No

(5) Are officers with patterns of complaints provided with corrective training and direction? ElYes !No
b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? The

public is greeted by the officer when he/she enters the front door. The public is instructed how to handle the citation to its conclusion

with the court and if necessary an officer will contact the court on the public's behalf to ensure the proper information is obtained.

(1 ) What is the opinion of the public appearing at court regarding Area officers? Gold Run Area officers appear in court exhibiting a

positive and professional demeanor. Their testimony is direct and to the point and regardless of the outcome of the court case,

officers leave the courthouse with the public's opinion remaining high.
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(2) What,if any,othermethodsareutilizedtodeterminepublicopinionofAreaofficers? Officersmakethemselvesavailableatlocal

3. NEWS MEDIA

a. Have guidelines been established to foster harmonious relations with the new media? ØYes !No

coffee shops and gas stations for the public and answer questions on a regular basis.

(1) Does the media treat the Department favorably? ØYes !No
(2) Are media representat¡ves satisfìed with their relationship with the Department? ØYes nruo

(a) Has good rapport been established between Area personnel and the media? EYes nNo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? I Yes ! ¡to

b. Have procedures been established for the routine dissemination of accidenVincident information? EYes nNo

(1) ls "Code 20" or a similar device used for more spectacular incidents? @Yes nNo
(a) How are other kinds of news information disseminated to the media? The Area Public Information Officer (PIO) has a good

working relationship with local media and when events warrant notification, it is done in a timely manner

c. Are there specially prepared and coordinated programs to handle specifìc traffìc problems? EYes nNo
(1) Are multi-lingual programs emphasized? Ø Yes I tlo

(2) Are public affairs press releases distributed to the public in a timely manner? ElYes ! No

(3) ls there adequate media involvement at local Area events? @Yes nNo

d. How are releases produced by headquarters distributed? Ifthe press release affects the Area directly, the PIO contacts the press

personally. StatewidepressreleasesarefaxedtothenewsoutletswithinformationonhowtocontactthePlOiffurtherfollowupis

needed.

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? E Yes ! No

(2) Who is responsible to monitor the media for items concerning the Department? The commander and the PIO

(a) Are signifìcant items sent to headquarters? ElYes D No

(3) Are harmonious relations estaþlished and maintained with the media by the PAO? ElYes E t,lo

(4) Are strategic goals emphasized at PAOiTMC activities? Ø Yes ! tlo

a. Has the commander identified problems that should be resolved through the public affairs program? I Yes E t'lo

(1) Who supervises the program? E Yes ! t¡o

(2) ls preplanning evident in the school program? [Yes ! No

(3) ls the program designed and directed toward the solution of specific problems? EYes n No

(4) Are activities discussed and planned with school administrators? Z Yes E tlo

(5) Has the program been approved by the commander? EYes nruo
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(6) Does the program follow departmental priorities? EYes !No
(7) Are all grade levels included? EYes nUo
(8) How is the success of the program measured? It's measured by the feedback received by the school's administration, teachers and

students.

(9) ls it successful? E Yes n f.¡o

(10) Are activities coordinated in conjunction with Division recruitment efforts? ZYes !No
PUBLIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through the Public Affairs Program? Ø Yes n ¡{o

(1) Does the PublicAffairs Program reach all appropriate groups within the community? ØYes ! No

(2) Are ethnic groups' problems considered? [Yes nNo
(3) Are bilingual officers utilized? ElYes n ¡¡o

(4) ls the current Strategic Plan emphasized when and where appropriate? ØYes E l.lo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? @ Yes n ¡lo

(l ) Does the PAO report directly to the commander on public affairs matters? Ø Yes E l.lo

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? EYes nNo
(3) Does the PAO review the Strategic Plan quarterly? Ø Yes f] ¡lo

( ) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? During training days

and briefings, the comrnander stresses the importance to all employees participating in reaching the Area's goals. Round table

discussions involving all personnel on how to more effectively address Strategic Plan goals.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? ØYes nNo

c. ls the commander involved in public contacts? ElYes n f.¡o

(1) ls membership maintained in a service club, safety council, etc.? EYes n No

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The commander addresses

many civic groups within the Gold Run community as well as the PIO and other officers,

(a) lf experience is lacking, is the commander doing anything to correct this? ElYes E No

(3) Are supervisors involved in the community? [Yes ! No

(a) Do they make public appearances? EYes ! No

(b) ls training provided for those who lack experience? Z Yes ! tlo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? E Yes ! t¡o

(a) Are action steps being addressed in a timely manner? Ø Yes E tlo
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d. Are all employees encouraged to understand and participate in public affairs programs? ØYes n ruo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? E yes n ruo

(2) Are employees aware of the Department's Mentor Program as described in Managemenl Memorandum
05-013, California Highway Patrol Youth Mentor Program? [ yes n No
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Chapter:
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lnspected by:
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Date:
09/01 /2009
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fìll in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Fonvard to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

TYPE OF INSPECTION

n Division Level x Command Level

E Executive Office Level

Total hours expended on the
inspection:
3 Hours lnspection
2 Hours Documentation

E Corrective Action Plan lncluded

x Attachments lncluded

Follow-up Required:

nYes xNo

Forward to:

Due Date:

Chapter lnspect¡on: Chapter I Public Reaction

lnspector's Comments Regarding lnnovative Practices:
The Area annually conducts A Trucker Appreciation Day which involves interaction with the community
and the local trucking industry. This event is an extremely positive event that reflects well on the
Department.

l-o
NOne.

r's Findi
ln addition to the above mentioned Trucker Appreciation Day, a representative from the Facility attends
a monthly safety meeting with the Landstar Trucking Company, sharing and receiving the latest
information pertinent to the trucking industry.

Concur.
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lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.
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Required Action

Corrective Action Plan/Timeline

[_J Employee would like to discuss this report with
the reviewer.
(See HPM 9.1 , Chapter I for appeal procedures.)

DATE
09t22t09

INSPECTOR'S SIGNATURE

?cà:N^
uAtts.
09122t09

r I Reviewer discussed this report with
ployee
ncur n Oo not concur

:R'S SIGNATU

.r I+'.V-)ftA g. ßAfúS( nr(uR
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NUMBER

223-09-003
DATE

0910U2009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used'as a Correction Report, the "Coirection" box should be initialed and dated as defic¡enc¡es are corrected. Answer
individual items with "yes" or "no" answers, or flll in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

the Department and its personnel.

EVALUATED BY

Sergeant R.C. Fisher I 1980

TYPE OF EVALUATION

! Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

!Yes []No
E Correction Report

BY L- 1f z-t lol
1. COMMUNITY OPINION

EVALUATED

Yes

ACTION REQUIRED

No
CORRECTED

a. How does the community as a whole feel about the Department? As a whole, the surrounding community has a positive imagine of

(1) Do all sectors of the community have the same opinion? [Yes []No

b. Has good rapport been established with leaders within the community? Ø Yes E tlo

c. Do people believe the Department represents their best interests? I Yes E ¡¡o

d. Does the Department have the reputation of impartially enforcing laws? EYes ENo

e. Do people in the community feel the Department is doing a good job? EYes nNo

f. How does the reputation of the Department compare with other agencies in the area? The CHP is held in a higher esteem than the

2. THE OFFICER AND PUBLIC CONTACTS
CORRECTED

contact by telephone, letters of response, meeting with the motorists and the CHP's complaint process are utilized.

(1) Whatistheratioofcomplimentstocomplaints? Anexactratioisnotdeterminablebutpositiveinputfaroufweighsnegativeinput.

(2) Does it appear officers are making successful public contacts? ElYes n No

local allied agencies by the local community.

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Supervisor

(3) ls recognition given to the complimented officers? E Yes n ¡lo

(a) How? Letters placed into personnel files, 100 form comments, Commendable Form 2, Commendations.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? E Yes n No

(5) Are officers with patterns of complaints provided with corrective training and direction? EYes nNo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? The

public very seldom expresses displeasure with the enforcement contact with the officer which resulted in a citation being issued. More

times than not, the public states the officers are polite and the equipment violation citation was warranted.

(1) WhatistheopinionofthepublicappearingatcourtregardingAreaofficers? Mostofthepublicappearingbeforethecourtontraffic

matters, dispute the citation and relate the officer was polite and courteous. Clearly, there is the minorify of the public which

receive citations who feel the citations are unjust and the off,rcer was rude and discourteous, solely for the citation being issued.
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(2) What,if any,,othermethodsareutilizedtodeterminepublicopinionofAreaofficers? Local socialevents,neighbors,friendsand

a. Have guidelines been established to foster harmonious relations with the new media? Z] Yes E l.lo

relatives.

(1) Does the media treat the Department favorably? E Yes ! ¡¡o

(2) Are media representatives satisfied with their relationship with the Department? ZYes nNo
(a) Has good rapport been established between Area personnel and the media? E Yes E l'¡o

(3) Have personnel emphasized the strategic Plan goals when possible and applicable? EYes nruo

b. Have procedures been established for the routine dissemination of accidenVincident information? EYes nNo
(1) ls "Code 20" or a similar device used for more spectacular incidents? [Yes nNo

(a) How are other kinds of news information disseminated to the media? The public has access to the CAD System, plO

disseminating information through normal channels. Information is also disseminated by supervisors when necessary.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? ØYes nNo
(1) Are multi-lingual programs emphasized? ØYes E ¡,¡o

(2) Are public affairs press releases distributed to the public in a timely manner? [Yes ENo
(3) ls there adequate media involvement at local Area events? ØYes nNo

d. How are releases produced by headquarters distributed? The information is faxed by the pIO to all local and Reno NV. television and

newspaper outlets.

('1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? [ yes n ruo

(2) Who is responsible to monitor the media for items concerning the Department? The commander, Facility supervisors and the pIO

All news releases are reviewed and approved prior to dissemination.

(a) Are signifìcant items sent to headquarters? ZYes nNo
(3) Are harmonious relations established and maintained with the media by the pAo? EYes nNo
(4) Are strategic goals emphasized at PAO/TMC activities? I Yes n ¡lo

a, Has the commander identified problems that should be resolved through the public affairs program? lYes ENo
(1) Who supervises the program? lYes ENo
(2) ls preplanning evident in the school program? nYes Z No

(3) ls the program designed and directed toward the solution of specific problems? !Yes ZNo
(4) Are activities discussed and planned with school administrators? n Yes Ø ¡lo

(5) Has the program been approved by the commander? nYes ØNo
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(6) Does the prqgram follow departmental priorities? nYes ZNo
(7) Are all grade levels included? ! Yes E l'¡o

(8) How is the success of the program measured? As an inspection facility, we don't participate in this program.

(9) ls it successful? nYes ENo
(10) Are activities coordinated in conjunction with Division recruitment efforts? ! Yes Z ¡¡o

PUBLIC AFFAIRS PROGRAM

a. Has the commander identifìed problems that should be resolved through the Public Affairs Program? ØYes E tlo
(1) Does the Public Affairs Program reach all appropriate groups within the community? EYes E tlo
(2) Are ethnic groups' problems considered? ØYes nNo
(3) Are bilingual offìcers utilized? @Yes nNo
(4) ls the current Strategic Plan emphasized when and where appropriate? ElYes nruo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? E Yes E t¡o
(1) Does the PAO report directly to the commander on public affairs matters? [Yes n No

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? I Yes n ¡¡o

(3) Does the PAO review the Strategic Plan quarterly? ZYes n No

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? The commander will

impress upon Facility personnel the importance of continued vigilance to enforce laws outlined in the Strategic Plan.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? Z Yes E l.¡o

c. ls the commander involved in public contacts? [Yes n No

(1) ls membership maintained in a service club, safety council, etc.? Z Yes E r.¡o

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? Yes, Facility personnel

attend public functions when invited or applicable.

(a) lf experience is lacking, is the commander doing anything to correct this? [Yes []No
(3) Are supervisors involved in the community? [Yes n No

(a) Do they make public appearances? ØYes nruo

(b) ls training provided for those who lack experience? Ø Yes n ¡¡o

(4) Areall supervisorsawareofstrategicgoalsandtheapproachthepublicaffairsprogramhas
taken towards them? ElYes nNo
(a) Are action steps being addressed in a timely manner? ØYes nruo
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d. Are all emplo¡1ee,s encouraged to understand and participate in public affairs progr.ams?

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image olthe Department? E yes n No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013. california Highway Patrol Youth Mentor Program? E yes ! l.lo
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Command:

Chico
Division:

Vallev Division
unapler:

Public Reaction
lnspected by:

Seroeant B. A. Caroenter
Date:
July 28, 2009

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Fonvard to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified defìciencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

n Division Level X Command Level

! Executive Office Level

Total hours expended on the
inspection:

3 Hours

n

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

ll Yes X Irto

Forward to:
Valley Division
Due Date: Sept. 1, 2009

Chapter lnspection:

lnspector's Comments Reqardinq lnnovative Practices:
The Chico Area enjoys a good reputation in the community and the Area as a whole. The Area Public
Affairs Program is active in the local schools and community events. The Area PIO has developed an
excellent reputation and rapport with all of the local media entities. He is active in career development
events at the two local colleges to enhance the local recruiting efforts in the Area. The Area Commander

active in many community events and programs and actively encourages the community involvement
r¡f all members of the Area.

Command ns for Statewide lmorovement:
None

lns 's Findi
The Area was in compliance with all categories listed. I have found no discrepancies and no follow-up is
required,

Commander's Response: X Concur or n Do Not Concur (Do Not Concur shall document basis for response)

Same as above.

lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.

None
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NUMBER

24t-03-09
DATE

0712812009

INSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include signifìcant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

I Formal Evaluation ! lnformal Evaluation

FOLLOW-UP REQUIRED

!Yes ENo

1. COMMUNITY OPINION

SUSPENSE DATE

0910v2009

7-3r-o I
CORRECTED

N/A

[J Correction Report

BY

a. How does the community as a whole feel about the Department? The commun iry has a positive opin ion of the local Area of the

California Highway Patrol.

(1) Do all sectors of the community have the same opinion? Ø Yes E l.'lo

b. Has good rapport been established with leaders within the community? ØYes !No
c. Do people believe the Department represents their best interests? EYes ! No

d. Does the Department have the reputation of impartially enforcing laws? @Yes E No

e. Do people in the community feel the Department is doing a good job? ElYes E No

f. How does the reputation of the Department compare with other agencies in the area? The Department has a reputation as

providing superior sewice as compared to the other agencies in the Alea.

a. \ly'hat procedures have been established to handle positive and/or negative comments by pleasedidispleased motorists? Positive

2. THE OFFICER AND PUBLIC CONTACTS

comments are documented on monthly evaluations. Negative comments are handled with óounseling or the citizen complaint process

(1) Whatistheratioofcomplimentstocomplaints? TheAreahasnomechanisminplacetotracktheratioofcomplimentstocomplaints,

(2) Does it appear officers are making successful public contacts? @Yes !No
(3) ls recognition given to the complimented officers? [Yes nNo

(a) How? Written comments on monthly evaluations or commendable incident reports

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? [ Yes ! No

(5) Are officers with patterns of complaints provided with corrective tr.aining and direction? ZYes n ruo

b. BasedoninformationfromthepublicappearingattheAreaofflcetoclearcitations,whatisthegeneral opinionofAreaofficers? The

opinion of the public is that the Area offìcers are doing their jobs in a professional manner as well as enforcing the law in a fair and

impartial manner.

(1) WhatistheopinionofthepublicappearingatcourtregardingAreaoffìcers? V/hilethemembersofthepublicappear.ingincourtin

generally disagree with the ofÏcer's obser"vations, the offìcels have a reputation of being plofessional, fair, and courteous.
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(2) What,if any,othermethodsareutilizedtodeterminepublicopinionofAreaoffìcers? Commentsbycitizenstolocal mediaentities,

3. NEWS MEDIA
N/A

a. Have guidelines been established to foster harmonious relations with the new media? Ø Yes ! l,,to

comments made by members of the public while attending communify events and community meetings.

(1) Does the media treat the Department favorably? I Yes n ¡lo

(2) Are media representatives satisfied with their relationship with the Department? E Yes n ¡,¡o

(a) Has good rapporl been established between Area personnel and the media? Ø Yes E ¡lo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Ø Yes I1.,¡o

b. Have procedures been established for the routine dissemination of accident/incident information? E Yes n ¡,¡o

(1) ls "Code 20" or a similar device used for more spectacular incidents? ZYes ! No

(a) How are other kinds of news information disseminated to the media? Medìa Presence at special events such as the ,'Biggest

Loset","El5Min."and StaftSmart.TelevisionprograrnsonNorthStatelssues(DUI,StartSmalt)

c. Are there specially prepared and coordinated programs to handle specific traffic problems? @Yes n No

(1) Are multi-lingual programs emphasized? lYes Ø No

(2) Are public affairs press releases distributed to the public in a timely manner? EYes lNo
(3) ls there adequate media involvement at local Area events? EYes n No

d. How are releases produced by headquarters distributed? Once E-Mailed to the PIO they are faxed to allMedia outlets via Chico

Communications Center

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? Ø Yes ! No

(2) Who is responsible to monitor the media for items concerning the Department? ç¿p14¡¡ D.S. Gìllingwater, PIO OfTcer Maxey,

Sergeant B. Carpenter, and Sergeant S. Evans.

(a) Are signifìcant items sent to headquarters? ElYes E r',¡o

(3) Are harmonious relations established and maintained with the media by the PAO? ElYes n ruo

(4) Are strategic aoals emphasized at PAO/IMC activities? ElYes n ruo

4. SCHOOLS

a. Has the commander identified problems that should be resolved through the public affairs program?

ACTION REQUIRED

No
CORRECTED

N/A

[Yes f] No

(1) Who supervises the program? @Yes ENo

(2) ls preplanning evident in the school program? ØYes E No

(3) ls the program designed and directed toward the solution of specific problems? @ Yes n ¡lo
(4) Are activities discussed and planned with school administrators? EYes E f'lo

(5) Has the program been approved by the commander? ØYes n No
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(6) Does the program follow departmental priorities? ØYes n ruo

(7) Are all grade levels included? ØYes nNo

(8) How is the success of the program measured? Based on feedback from the students themselves as rvell as the faculty and

administration at the local schools.

(9) ls it successful? ØYes nNo

(10) Are activities coordinated in conjunction with Division recruitment efforts? @Yes ENo

5. PUBLIC AFFAIRS PROGRAM

a. Has the commander identifìed problems that should be resolved through the Public Affairs Program?

CORRECfED

N/A

EYes nNo

(1) Does the Public Affairs Program reach all appropriate groups within the community? Ø Yes n ¡lo

(2) Are ethnic groups' problems considered? Ø Yes n r.,¡o

(3) Are bilingual offìcers utilized? E Yes n ¡,¡o

(4) ls the current Strategic Plan emphasized when and where appropriate? EYes nNo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? I Yes ! ¡to

(1) Does the PAO report directly to the commander on public affairs matters? I Yes ! tlo

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? ØYes ENo

(3) Does the PAO review the Strategic Plan quarterly? Ø Yes n ¡'¡o

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? The commander

instillsinhissubordinatestheimporlanceofthegoalsoftheStrategicPlan. Ifgoalsarenotadequatelyaddressed, lollow-upand

control measures are implemented to ensure improvement in attaining goals set for the Alea.

(5) ls the PAO addressing issues assigned to himiher in a timely manner? El Yes n No

c. ls the commander involved in public contacts? ElYes n No

(1) ls membership maintained in a service club, safety council, etc.? Ø Yes n ¡,lo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The commander regularly

accepts speaking engagements in the communily. Only on rare occasions, they are delegated to sDbordinates.

(a) lf experience is lacking, is the commander doing anything to correct this? ElYes E No

(3) Are supervisors involved in the community? ElYes E ¡¡o

(a) Do they make public appearances? ZYes ENo

(b) ls training provided for those who lack experience? Z Yes n ¡{o

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? EYes E No

(a) Are action steps being addressed in a timely manner? I Yes ! l'¡o
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d. Are all employees encouraged to understand and participate in public affairs programs? @ Yes n ¡lo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? E Yes ! No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? E Yes n No
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Fon¡vard to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified defìciencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

I Division Level X Command Level

I Executive Office Level

Total hours expended on the
inspection:

12

tr

tr

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

n yes X Irlo

Fon¡vard to: Valley Division

Due Date: 1011512009

Chapter lnspection:

lnspector's Comments Reqardinq lnnovative Practices:
None

I Command Suggestions for Statewide lmprovement: 
I

one

's Findi S

Commander's Response: X Concur or n Do Not Concur (Do Not Concur shall document basis for res

lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
tc.)
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NUMBER

220
DATE

05/0812009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "rìo" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

D. Martinez #15242

TYPE OF EVALUATION

! Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

n Yes Ø t'lo
fl Correction Report

BY ø::tu4¿ '^"aþ11

I. COMMUNITYOPINION
EVAL 

U
ACTION REQUIRED

Ñr',

CORRECTED

a. How does the community as a whole feel about the Department? See Attached Summary

(1) Do all sectors of the community have the same opinion? E Yes n ¡¡o

b. Has good rapport been established with leaders within the community? EYes n ruo

c. Do people believe the Department represents their best interests? EYes n Uo

d. Does the Department have the reputation of impartially enforcing laws? ElYes n ruo

e. Do people in the community feel the Department is doing a good job? ØYes n ruo

f. How does the reputation of the Department compare with other agencies in the area? See Attached Summary

THE OFFICER AND PUBLIC CONTACTS

a. \Mat procedures have been established to handle positive and/or negative comments by pleased/displeased motorists?

See Attached Summary

(1) What is the ratio of compliments to complaints? See Attached Summary

(2) Does it appear offìcers are making successful public contacts? ZYes ! tlo

(3) ls recognition given to the complimented officers? ØYes ! No

(a) How? See Attached Summary

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? Ø yes n No

(5) Are officers with patterns of complaints provided with corrective training and direction? EYes n ruo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area offìcers?

See Attached Summary

(1) \Mat is the opinion of the public appearing at court regarding Area officers? See Attached Summary
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? See Attached Summary

a. Have guidelines been established to foster harmonious relations with the new media? Ø Yes n tto

(1) Does the media treat the Department favorably? EYes n No

(2) Are media representatives satisfied with their relationship with the Department? ØYes ! No

(a) Has good rapport been established between Area personnel and the media? ØYes n No

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? ElYes nNo

b. Have procedures been established for the routine dissemination of accidenUincident information? EYes nNo

(1) ls "Code 2Q" or a similar device used for more spectacular incidents? ØYes n No

(a) How are other kinds of news information disseminated to the media? See Attached Summary

c. Are there specially prepared and coordinated programs to handle specific traffic problems? ElYes nNo

(1) Are multi-lingual programs emphasized? EYes nUo

(2) Are public affairs press releases distributed to the public in a timely manner? Ø Yes n ¡¡o

(3) ls there adequate media involvement at local Area events? EYes n ruo

d. How are releases produced by headquarters distributed? See Attached Summary

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? Z Yes n No

(2) Who is responsible to monitor the media for items concerning the Depaftment? See Attached Summary

(a) Are significant items sent to headquarters? ØYes nUo

(3) Are harmonious relations established and maintained with the media by the PAO? ElYes fl No

(4) Are strategic goals emphasized at PAO/TMC activities? ØYes nruo

4. SCHOOLS

a. Has the commander identifed problems that should be resolved through the public affairs program?

CORRECTED

EYes nNo

(1) Who supervises the program? 5ee A+\Ach¿J. Sunr¡^,¿17 ØYes nruo

(2) ls preplanning evident in the school program? ØYes !No
(3) ls the program designed and directed toward the solution of specific problems? ZYes nruo

(4) Are activities discussed and planned with school administrators? Z Yes n ¡¡o

(5) Has the program been approved by the commander? ØYes n ruo
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(6) Does the program follow departmental priorities? ZYes n ruo

(7) Are all grade levels included? ZYes n uo

(8) How is the success of the program measured? See Attached Summary

(9) ls it successful? EYes n No

(10) Are activities coordinated in conjunction with Division recruitment efforts? ZYes n No

5- PUBLIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through the Public Affairs Program?

CORRECTED

ØYes n No

(1) Does the Public Affairs Program reach all appropriate groups within the community? ØYes n Uo

(2) Are ethnic groups' problems considered? ØYes n No

(3) Are bilingual officers utilized? ZYes n No

(4) ls the current Strategic Plan emphasized when and where appropriate? ZYes nNo

b. Does the commander keep the PAO fully briefed on current situations which may be newswotlhy? EYes ! No

(1) Does the PAO report directly to the commander on public affairs matters? ZYes nNo

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? E Yes n No

(3) Does the PAO review the Strategic Plan quarterly? EYes n No

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed?

See Attached Summary

(5) ls the PAO addressing issues assigned to him/her in a timely manner? ZYes nNo

c. ls the commander involved in public contacts? EYes n No

(1) ls membership maintained in a service club, safety council, etc.? ØYes n ruo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? See Attached Summary

(a) lf experience is lacking, is the commander doing anything to correct this? EYes ! No

(3) Are supervisors involved in the community? ØYes n Uo

(a) Do they make public appearances? ZYes n No

(b) ls training provided for those who lack experience? ØYes nruo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? ØYes n No

I (a) Are action steps being addressed in a timely manner? Ø Yes n ¡,lo
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uommano:

Amador Area
Division:

Vallev
Chapter:

I
lnspected by:

B. Kvnaston
Date:

0911012009

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

n Division Level X Command Level

n Executive Office Level

Total hours expended on the
inspection: 16

n

X

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

! yes X tlo

Fonvard to:

Due Date:

lnspector's Comments Reqardinq lnnovative Practices:

None.

Command s for Statewide

..one.

lnspector's Findinqs:

Introduction

The Amador Area conducted a comprehensive evaluation of the public's reaction to the Command, to
ensure efficiency and compliance with departmental policy. As part of the evaluat¡on, the inspection
team looked at the public's reaction through a variety of sources, such as community leaders, allied
agencies, judicial authorities, received complaints and compliments, etc. This team was comprised of
Lt. B. Kynaston (#12996), AmadorArea, and the AmadorArea PlO, Officer C. Harmon (#12205). The
inspection team began the inspection on August 9, 2009, at 0900 hours, and completed the inspection
on 09/1012009.

The following documents were completed as part of this inspection:

. Exceptions Document (CHP 6804)
o Public Reaction Checklist (CHP 453H)

Prior Audits

" 
is 

unknown when the last prior audit of these processes was completed.
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Summary of Findings

There were no discrepancies noted during this inspection and the Area appears to be in compliance with
departmental policy and procedures.

Commander's Response: X Concur or n Do Not Concur (Do Not Concur shall document basis for

None.

lnspector's Comments: Snall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.

None.

Reviewer discussed this report with

Employee would like to discuss this repod with
the reviewer.
See HPM 9.1. Chaoter 8 for aooeal orocedures
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/orthe "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, orfìll in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include signiflcant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

the Amador Area does throughout the county

EVALUATED BY

B. Kynaston /12996

TYPE OF EVALUATION

! Formal Evaluation @ lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

!Yes ØNo
n Correction Report

BY

DATE

09/1U2009

1. COMMUNITY OPINlON
EVALUATED ACTION REQUIRED CORRECTED

a. Howdoesthecommunityasawholefeel abouttheDepartment?Thecommunityisverysupportiveandappreciativeofthejobthat

(1) Do all sectors of the community have the same opinion? ZYes n No

b. Has good rapport been established with leaders within the community? @Yes !No
c. Do people believe the Department represents their best interests? ZYes ! No

d. Does the Department have the reputation of impartially enforcing laws? ØYes nNo
e. Do people in the community feel the Department is doing a good job? IYes !No
f. How does the reputation of the Department compare with other agencies in the area? Although all agencies are highly respected,

2. .ÍHE 
OFFICER AND PUBLIC GONTAGTS

CORREC-TED

comments are forwa¡ded on to the respective employees and negative complaints are quickly dealt with through formal/informal process

(1) What is the ratio of compliments to complaints? The number of compliments far exceed the number of complaints

the CHP has a great reputation with the community, and is often looked to for handling issues within allied agency jurisdictions.

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? positive

(2) Does it appear officers are making successful public contacts? @Yes ! No

(3) ls recognition given to the complimented officers? ØYes n No

(a) How? CHP 100 Form comments, Commendable CHP Form 2s, acknowledgment at Area training days, etc.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? El yes n No

(5) Are officers with patterns of complaints provided with corrective training and direction? PYes !ruo
b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? Most

coming into the Area office to clear a citation have a very positive opinion of the Area officers. They often thank us for doing our job

and understand why the officer issued a citation for the particular incident. Many like to stay around and chat after clearing the cite.

(1) Whatistheopinionof thepublicappearingatcourtregardingAreaofficers? Althoughnoonewasspecificallyinte¡viewed

regarding this, the Area has not received any complaints regarding officer testimony or condnct in conrt Additionally, the Area

officers are continually plaised by the Court Judges for thei¡ testimonies and conduct in courl
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(6) Does the program follow departmental priorities? Z Yes n ¡¡o

(7) Are all grade levels included? EYes ØNo

(8) How is the success of the program measured? The primary program utilized is the Start Smart Program. The success is measured

by the amount of teen collisions and rules-of-the-road violations cited within the county.

(9) ls it successful? ØYes nNo
(10) Are activities coordinated in conjunction with Division recruitment efforts? [Yes []No

a. Has the commander identifìed problems that should be resolved through the Public Affairs Program? ØYes nNo
(1) Does the Public Affairs Program reach all appropriate groups within the commun¡ty? IYes nNo
(2) Are ethnic groups' problems considered? @Yes nNo
(3) Are bilingual officers utilized? nYes ØNo

(4) ls the current Strategic Plan emphasized when and where appropriate? EYes ENo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? ØYes nruo

(1) Does the PAO report directly to the commander on public affairs matters? [Yes nNo
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? EYes ENo

(3) Does the PAO review the Strategic Plan quarterly? @Yes INo
(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? Although the A¡ea

Commander has not experienced this yet, if the Strategic Plan was not adequately addressed by the PIO, the Commander would

utilize whatever methods were needed to ensure this was being done (i.e., training, plan review, progressive discipline, etc.).

(5) ls the PAO addressing issues assigned to him/her in a timely manner? IYes nNo

c. ls the commander involved in public contacts? IYes nNo
(1) ls membership maintained in a service club, safety council, etc.? El Yes n No

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The Commander handles all

of the public speaking engagement requests, unless he is away from the Area, at which time a Sergeant or the PIO would be chosen

to handle the speaking engagement.

(a) lf experience is lacking, is the commander doing anything to correct this? [Yes nNo
(3) Are supervisors involved in the community? ElYes nNo

(a) Do they make public appearances? @Yes ENo

(b) ls training provided for those who lack experience? @Yes nNo
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has

taken towards them? ØYes ENo

(a) Are action steps being addressed in a timely manner? @Yes nNo
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d' Are all employees encouraged to understand and participate in public affairs programs? E Yes ! tlo
(1) Are employees given appropriate recognition for their involvement in community activities which enhance

the image of the Department? IYes nNo
(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum

05-013, California Highway patrol youth Mentor program? @Yes nNo
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fìll in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified defìciencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

n Division Level X Command Level

E Executive Office Level

Total hours expended on the
inspection: 1

n

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

I Yes X trto

Forward to:

Due Date:

Chapter lnspection:

lnspector's Comments Reqardinq lnnovative Practices:

None.

I Command Suggestions for Statewide lmprovement: 
I

lrlone.

lns r's Findin

None.

Commander's Response: X Concur or n Do Not Concur (Do Not Concur shall document basis for response)

lnspector'S Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,

Action

Corrective Action Plan/Timeline

Employee would like to discuss this report
the reviewer.
See HPM 9,1, Chapter I for appeal

INSPECTOR'S SIGNATURE

Reviewer discussed this report with
employee
Concur
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NUMBER

201
DATE

0911412009

INSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
form is used as a Correction Report, the "Correction" box should be initialed and dated as deflciencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

Lt. Jaeson White

rYPE OF EVALUATION

! Formal Evaluation @ lnformal Evaluation à
FOLLOW-UP REQUIRED

EYes ØNo
E Correction Report \

BY

DATE

09/1612009

1. COMMUNITY OPINION
EVALÙATED qCTION REOUIRED CORREC'TED

a. How does the community as a whole feel about the Department? The specialized enforcement units are well received in the

com munity.

(1) Do all sectors of the community have the same opinion? ZYes E No

b. Has good rapport been established with leaders within the community? ØYes n No

c. Do people believe the Department represents their best interests? ZYes n ruo

d. Does the Department have the reputation of impartially enforcing laws? ØYes n No

e. Do people in the community feel the Department is doing a good job? ØYes E No

f. HowdoesthereputationoftheDepartmentcomparewithotheragenciesinthearea? DuetothespecializednatureofSpecial

Services Command, allied agencies do not have the same enforcement mission.

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Supervisors

CORRECÏED
2. THE OFFICER AND PUBLIC CONTACTS

receive phone call inquiries from the public

(1) What is the ratio of compliments to complaints? Unknown.

(2) Does it appear offìcers are making successful public contacts? EYes !ruo

(3) ls recognition given to the complimented officers? EYes nNo

(a) How? Verbal or 100 Form comments.

(4) Has an effort been made to determine why some offìcers are more successful at positive public contacts? ! Yes Z No

(5) Are officers with patterns of complaints provided with corrective training and direction? EYes E No

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area offìcers?

Not applicable.

(1) What is the opinion of the public appearing at court regarding Area offìcers?

The officers are well received in court.
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(2) What, if any, other methods are utilized to determine public opinion of Area offìcers?

a Have guidelines been established to foster harmonious relations with the new media? !Yes ENo

(1) Does the media treat the Department favorably? ! Yes ! ¡¡o

(2) Are media representatives satisfied with their relationship with the Department? nYes nNo

(a) Has good rapport been established between Area personnel and the media? nYes ENo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? n Yes D t¡o

b. Have procedures been established for the routine dissemination of accidenVincident information? lYes n ruo

(1) ls "Code 20" or a similar device used for more spectacular incidents? lYes n Uo

(a) How are other kinds of news information disseminated to the media?

c. Are there specially prepared and coordinated programs to handle specifìc traffìc problems? flYes ! tio

(1) Are multi-lingual programs emphasized? n Yes n ¡,¡o

(2) Are public affairs press releases distributed to the public in a timely manner? n Yes ! t,¡o

(3) ls there adequate media involvement at local Area events? EYes n No

d. How are releases produced by headquarters distributed?

(1) ls there follow-up to ensure releases are received in a timely mannerr and meet the needs of the media? ! Yes ! No

(2) Who is responsible to monitor the media for items concerning the Department?

(a) Are signifìcant items sent to headquarters? nYes ! No

(3) Are harmonious relations established and maintained with the media by the PAO? n Yes n ¡¡o

(4) Are strategic goals emphasized at PAO/TMC activities? ! Yes I tlo

a. Has the commander identified problems that should be resolved through the public affairs program? nYes nruo

(1) Who supervises the program? IYes n No

(2) ls preplanning evident in the school program? flYes n ¡{o

(3) ls the program designed and directed toward the solution of specific problems? E Yes n ¡¡o

(4) Are activities discussed and planned with school administrators? E Yes n ¡,¡o

(5) Has the program been approved by the commander? EYes n ruo
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(6) Does the program follow departmental priorities? lYes ENo

(7) Are all grade levels included? lYes ENo

(8) How is the success of the program measured?

(9) ls it successful? ! Yes n f.¡o

(10) Are activities coordinated in conjunction with Division recruitment efforts? n Yes ! t'lo

PUBLIC AFFAIRS PROGRAM

a. Has the commander identifìed problems that should be resolved through the Public Affairs Program? E Yes E t¡o

(1) Does the Public Affairs Program reach all appropriate groups within the community? nYes nNo

(2) Are ethnic groups' problems considered? ! Yes ! tto

(3) Are bilingual officers utilized? nYes !No
(4) ls the current Strategic Plan emphasized when and where appropriate? EYes ENo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? ! Yes E t,¡o

(1) Does the PAO report directly to the commander on public affairs matters? lYes Eruo

(2) Does the PAO concentrate most of hisiher efforts toward strategic goals other departmental concerns? EYes nruo

(3) Does the PAO review the Strategic Plan quarterly? n Yes E l.lo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed?

(5) ls the PAO addressing issues assigned to him/her in a timely manner? nYes !No
c. ls the commander involved in public contacts? lYes ENo

(1) ls membership maintained in a service club, safety council, etc.? lYes ENo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates?

(a) lf experience is lacking, is the commander doing anything to correct this? ! Yes E ¡lo

(3) Are supervisors involved in the community? E Yes n ¡,lo

(a) Do they make public appearances? ! Yes E t',lo

(b) ls training provided for those who lack experience? ! Yes E r,,¡o

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? D Yes ! l.¡o

(a) Are action steps being addressed in a timely manner? ! Yes E ¡.¡o
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d. Are all employees encouraged to understand and participate in public affairs programs? nYes n ¡lo

('l ) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? ! Yes n ¡¡o

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? ! Yes E t¡o

Public Affairs programs are handled via Valley Division.
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